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Summary of FY2024 Financial Results 

 
 
Takeshi Nakao (hereinafter Nakao): I am Takeshi Nakao, Representative Director and Head of 
Corporate Management General Headquarters. I will explain the FY2024 financial results and the 
outlook for FY2025. 
 
Let me begin with a summary of the financial results. In FY2024, the Company recorded increases in 
both sales and profits for the second consecutive year, with orders received, operating profit, and 
ordinary profit reaching new record highs. In addition, ROE increased over the previous fiscal year to 
14.7%. 
  



FY2024 Financial Results 

 
 
Let me now explain the FY 2024 financial results. Non-consolidated orders received reached a record 
high of ¥353.7 billion, driven by orders received from Overseas that were significantly higher than 
the previous fiscal year. 
 
Consolidated net sales increased by 16.4% over the previous fiscal year to ¥330.4 billion, as large 
projects progressed steadily in Domestic Civil Engineering, Domestic Building Construction, and 
Overseas. Consolidated operating profit rose by 19.7% over the previous fiscal year to ¥20.6 billion, 
driven by increased sales and a high gross profit margin resulting from steady progress in highly 
profitable projects. 
  



[Non-consolidated] Breakdown of Orders Received by Business 

 
 
Let me now explain the breakdown of orders received by business. Orders received in Domestic Civil 
Engineering declined by 10.6% year on year to ¥137.2 billion. Although this represents a decrease 
compared to the previous fiscal year, which included large-scale projects, the level remains high at 
over ¥130 billion. In particular, orders from the private sector significantly exceeded those of the 
previous fiscal year, due to large-scale orders for energy-related projects. 
 
In addition, orders received were ¥18.2 billion higher than the February forecast, due to design 
changes that exceeded our estimate. 
 
Orders received in Domestic Building Construction totaled ¥90.8 billion, down 22.9% year on year. 
While the figure remained at a high level above ¥90 billion, it fell short of the record-high orders 
received in the previous fiscal year. Nonetheless, we succeeded in expanding its business domain by 
securing orders for hospitals and welfare facilities. 
 
Orders received in Overseas increased by 56.3% year on year to ¥119.5 billion, primarily due to the 
acquisition of several large projects in Southeast and South Asia. In addition, orders exceeded the 
forecast announced in February by ¥33.5 billion, primarily driven by a large project secured in South 
Asia. 
  



[Non-consolidated] Breakdown of Net Sales and Gross Profit by Business 

 
 
Let me now explain the non-consolidated breakdown of net sales and gross profit by business. Total 
net sales increased by 17.3% year on year to ¥317.8 billion. Net sales in Domestic Civil Engineering 
rose by 2.4% year on year to ¥137.3 billion, primarily due to progress in construction on hand, 
especially for large projects. 
 
Net sales in Domestic Building Construction increased by 31.4% year on year to ¥108.9 billion, due to 
steady progress in construction work, especially for large scale projects in the logistics field. Net 
sales in Overseas rose by 35.6% year on year to ¥65.7 billion, due to strong constructions on hand, 
mainly in Africa, Southeast Asia, and South Asia. 
 
Gross profit increased by 18.6% year on year to ¥31.8 billion. In Domestic Civil Engineering, gross 
profit rose by 1.4% year on year to ¥19.4 billion, due to contribution of profit from large scale 
construction projects. 
 
In Domestic Building Construction, gross profit increased significantly by 43.0% year on year to ¥8.7 
billion, mainly due to steady progress of construction for several highly profitable logistics facilities. 
In Overseas, gross profit rose by 57.7% year on year to ¥5.6 billion, due to sales increase and 
improvement in profitability of certain construction projects. 
  



Analysis of Increase/Decrease in Gross Profit (Non-consolidated) for FY2024 

 
 
Let me now explain the year on year changes in non-consolidated gross profit. In Domestic Civil 
Engineering, gross profit increased by ¥0.2 billion year on year, primarily due to higher sales. 
 
In Domestic Building Construction, gross profit rose by ¥2.6 billion year on year, with ¥1.9 billion 
attributable to increased sales and ¥0.7 billion to improved GP margins. In Overseas, gross profit 
increased by ¥2.0 billion, with ¥1.2 billion coming from increased sales and ¥0.7 billion from 
improved GP margins. 
 
All business segments posted both sales and profit growth, and non-consolidated gross profit 
increased from ¥26.8 billion in the previous fiscal year to ¥31.8 billion. 
  



Consolidated Balance Sheets 

 
 
This is the status of the consolidated balance sheets. Total assets increased to ¥298.9 billion. The 
primary factor behind this increase was a rise in current assets. In current assets, cash and deposits 
decreased due to an increase in large construction projects, while notes receivable and accounts 
receivable from completed construction contracts, etc. increased significantly. 
 
Liabilities increased due to increases in electronically recorded debt, bond, and deposits received. 
  



Consolidated Cash Flows 

 
 
Operating cash flow resulted in a cash outflow of ¥14.2 billion, mainly due to an increase in trade 
receivables and a decrease in advances received on construction contracts in progress. 
 
Investment cash flow resulted in a cash inflow of ¥0.093 billion, due to proceeds from sale of short-
term and long-term investment securities, partially offset by purchase of property, plant and 
equipment. 
 
Financial cash flow resulted in a cash outflow due to a net decrease in commercial paper and 
dividends paid, partially offset by proceeds from issuance of bonds. 
 
As a result of the above, cash and cash equivalents as of March 31, 2025 totaled ¥41.5 billion. 
  



Summary of FY2025 Forecasts 

 
 
This is a summary of FY2025 earnings forecast. Net sales are expected to increase slightly through 
steady progress of constructions on hand (non-consolidated) of ¥512.9 billion. 
 
Although a year-on-year decline in profits is forecast at the beginning of FY2025, we will make 
group-wide efforts to improve profitability further, including focusing on securing design changes. 
  



FY2025 Forecast 

 
 
Non-consolidated orders received will decrease, as priority is placed on completing construction 
work on hands. Accordingly, net sales will increase, but consolidated operating profit is expected to 
decrease. 
 
Non-consolidated gross profit is expected to be almost the same as the previous fiscal year, as an 
increase in SG&A is anticipated, due to proactive investment in human resources and system 
investment, etc. 
  



[Non-consolidated] Forecast of Orders Received by Business 

 
 
Let me now explain the non-consolidated forecast of orders received by business. While the order 
environment remains favorable, we will prioritize completing abundant construction work on hands. 
As the construction on hand carried over from the previous fiscal year totals ¥512.9 billion, we have 
intentionally capped the order forecast for the current fiscal year at ¥230.0 billion. 
 
Net sales are expected to increase slightly year on year. By business segment, orders received are 
forecasted to decline year on year, by 22.0% to ¥107.0 billion in Domestic Civil Engineering, by 4.2% 
to ¥87.0 billion in Domestic Building Construction, and by 73.2% to ¥32.0 billion in Overseas. 
 
In Overseas, where the decline is particularly significant, we have secured construction on hand 
totaling ¥219.1 billion carried over from the previous fiscal year—more than three times the 
expected net sales for FY2025. 
  



[Non-consolidated] Forecast of Net Sales and Gross Profit by Business 

 
 
Let me now explain the forecast of net sales and gross profit by business. Non-consolidated net sales 
are projected to total ¥320.0 billion, slightly exceeding the previous fiscal year. In Domestic Civil 
Engineering, net sales are forecasted to increase by 12.1% year on year to ¥154.0 billion, due to 
smooth progress of abundant on hand construction work. 
 
In Domestic Building Construction, net sales are projected to decline by 20.6% year on year to ¥86.5 
billion. This is due to the completion of several large-scale logistics facility projects in H1, resulting in 
a temporary lull before the next wave of major projects begins in earnest. In Overseas, net sales are 
expected to increase by 11.0% year on year to ¥73.0 billion, due to smooth progress of abundant on 
hand construction work. 
 
Gross profit is projected to remain flat year on year at ¥31.7 billion. In Domestic Civil Engineering, 
gross profit is expected to increase by 3.6% to ¥20.2 billion, mainly due to higher net sales. 
 
In Domestic Building Construction, gross profit is projected to decline by 22.5% year on year to ¥6.8 
billion, reflecting a decrease in net sales. In Overseas, gross profit is forecasted to decline by 18.3% 
year on year to ¥4.6 billion, as a large high-margin project that significantly contributed to profit in 
the previous fiscal year is scheduled to be completed in H1. 
 
In all business segments, we will continue working to further improve profitability through efforts 
such as securing design changes. 
  



Basic Policies of the Medium-Term Management Plan (Repeated) 

 
 
Takeshi Hayakawa (hereinafter, Hayakawa): I am Takeshi Hayakawa, President and Representative 
Director. I will explain the progress of our Medium-term Management Plan. Thank you for your 
attention. 
 
First, let me revisit the basic policy of the Medium-term Management Plan, using a previously shown 
slide. As indicated by the red frame on the slide, the basic policy of the plan is to “Integrate business 
strategy and human resources strategy to realize the Long-Term Vision.” 
 
We are advancing both environment, society and governance (ESG) management and human capital 
management in parallel. Through various initiatives, we have come to realize that the “S” and “G” 
elements of ESG are closely linked to human capital management. With this understanding, we are 
reaffirming our commitment to steadily investing in people. 
  



Progress of Integration of Business and Human Resource Strategies 

 
 
Let me now provide an update on the progress regarding the integration of our business and human 
resource strategies. As shown on the slide, when we formulated the Medium-term Management 
Plan, we set a target of ¥13.5 billion in operating profit for the fiscal year ending March 31, 2031 
(FY2030). 
 
As of the end of FY2024, which marks the second year of the plan, our consolidated number of 
employees stood at 2,032. This already exceeds the initial target of 2,000 employees set for FY2025 
in the plan. We currently aim to increase the number of employees to 2,210 or more by FY2030, and 
we intend to further strengthen our efforts toward that goal.  
 
Regarding the market, favorable market environment is continuing over the medium to long term. In 
our industry, sales tend to increase in proportion to the number of employees through strong on-site 
project management. 
 
The orange line graph in the lower left of the slide shows net sales, and as you can see, net sales 
have steadily increased in line with workforce growth. The gray line indicates our operating profit 
target, while the blue line shows actual results, which have consistently outperformed the target. 
 
We intend to further enhance both the quantity and quality of our human resources, and aim 
further improvement of operating profit. 
  



DomesRc Civil Engineering (1) Government Budget Trends 

 

Now, I will explain the market environment. First, I will discuss trends in government budgets for 
domesic civil engineering projects. The Ministry of Land, Infrastructure, Transport and Tourism 
(MLIT) has a program called the Five Year Acceleraion Plan for Disaster Prevenion, Miigaion, and 
Naional Resilience. Currently, the budget of 15 trillion yen has been almost fully uilized, and new 
budgets and coninued funding are expected in the future. 

Specifically, the Mid-term Plan for the Implementaion of Naional Resilience has been formulated, 
and there are reports that the budget scale will exceed the previous 15 trillion yen, reaching over 20 
trillion yen. We also plan to tackle this as a major pillar with a strong commitment. 

The right side of the slide shows the trend in the budget for the Ministry of Defense's facility 
reinforcement. The Ministry of Defense’s budgets have also increased significantly. We have steadily 
increased our order intake for defense-related construcion projects, ranking relaively high among 
our peers. 

We intend to build on this track record and coninue focusing on defense-related construcion 
projects. In this sense, we expect the market environment to remain favorable, including the 
measures against aging infrastructure currently under discussion. 

  



DomesRc Civil Engineering (2) Strengthening IniRaRves in Offshore Wind Power 

 
 
I will explain offshore wind power. Due to Japan’s limited land area, not only fixed-booom type but 
also floaing type are expected to be extremely important. 

Regarding the floaing-type shown in the photo on the right side of the slide, the New Energy and 
Industrial Technology Development Organizaion (NEDO) has launched a demonstraion experiment 
called the Green Innovaion Fund Project. We were selected as one of several companies for Phase 2 
and will work diligently on this project. 

The photo on the leq shows the SEP vessel HAKKAKU. Construcion of it has already been completed. 
We have achieved some results through certain repair works. As a muli-purpose vessel, we plan to 
coninue our business aciviies while considering general construcion projects and making 
improvements as needed. 

  



DomesRc Building ConstrucRon (1) Large-Scale LogisRcs FaciliRes with High ProducRvity 

 
 
This is about our domesic building construcion business. We have been working hard on large-scale 
logisics faciliies like the one pictured on the right side of the slide. 

Due to the large size of these faciliies, construcion completed per person, or producivity, is very 
high. About 65% of our net sales in the previous fiscal year came from such large-scale logisics 
projects. As a result, net sales have expanded to over 100 billion yen. 

In addiion, when it comes to such large-scale structures, it is also very important to address 
foundaions and grounds. To address this issue, we have established a Foundaion Ground 
Countermeasure Office. By incorporaing civil engineering experts and providing robust support, we 
aim to construct high-quality buildings. 

Furthermore, staring this fiscal year, we will implement a reorganizaion to establish some branches 
with building construcion and civil engineering funcion. By reorganizing the West Japan 
Architecture Branch into the Osaka, Chugoku, and Kyushu branches, we aim to expand our customer 
base and provide construcion management that is more closely aligned with regional areas. This will 
allow us to deliver high-quality products and services. 

  



DomesRc Building ConstrucRon (2) Government Budget Trends 

 
 
This is an overview of the government budget trends related to domesic building construcion 
projects. As indicated by the red frames in the slide, a significant number of defense-related faciliies 
remain from the pre-war era. Since these faciliies sill adhere to the old seismic standards, the 
government has established a policy to rebuild them. 

As a construcion company involved in government projects, we aim to keep this trend firmly in 
mind. With 40% of faciliies requiring rebuilding due to being over 40 years old, we believe the 
market environment is abundant. 

  



Overseas: Securing a Significant Amount of Business and Expanding Our Business Domain 

 
 
I will explain our efforts to secure a significant amount of overseas business and expand our overseas 
business domain. The photo on the leq side of the slide shows Tuas Port in Singapore. We have been 
building a track record there since the 1960s. 

In Singapore, major ports are steadily moving westward. Tuas Port, located on the western side, has 
been constructed primarily by our company. We have heard that investment in Tuas Port will 
coninue, so we anicipate coninued order intake for the foreseeable future. 

The photo on the right shows the signing ceremony for establishing a local subsidiary in Indonesia in 
2023. By establishing a local subsidiary, we aim to secure orders not only for ODA projects but also 
for local government projects. Going forward, we plan to explore establishing addiional local 
subsidiaries, with a focus on Southeast Asia. 

  



Enhancing the Quantity and Quality of Human Resources 

 
 
Now, I'm talking about enhancing the quanity and quality of our human resources. To secure a 
sufficient number of human resources, we will focus not only on recruiing new graduate but also on 
recruiing mid-career professionals. Addiionally, we have secured more employees than planned by 
suppressing employee turnover. 

The bar graph on the leq side of the slide shows the trends in new graduates and mid-career hires. 
Light blue represents new graduates, and orange represents mid-career hires. In April 2025, we hired 
105 new graduates, and we plan to hire an addiional 25 mid-career professionals. This fiscal year, 
our focus is on achieving a target of 130 hires. 

Next, I will talk about improving the quality of human resources. According to data from last fiscal 
year, employees in their 20s account for more than 40% of the workforce on construcion sites. In 
this sense, the early training of young employees has become an issue. We are working on the early 
development of young employees to ensure the inheritance of the skills necessary for medium- to 
long-term growth. 

As shown in the bar graph in the center of the slide, the number of young employees under the age 
of 35 appointed as site managers has increased significantly. 

Specific efforts to improve the quality of human resources are described on the right side of the 
slide. In addiion to early promoion of young employees, we have them begin with skill map 
operaion. Since we already have a good understanding of the skills required for site managers, we 
educate young employees by enabling them to acquire the necessary skills through dialogue with 
superiors. 

Regarding the conversion of clerical posiions to career-track posiions, we recruited for area-limited 
career-track posiions, and over 90% of clerical staff applied. We will ensure they engage in higher 
level duies as career-track employees, thereby we will enhance our human resources. 



At the same ime, we will also provide career support for senior employees. As employees who 
joined the company during the Heisei era (1989–2019) will gradually become senior employees, we 
will improve their treatment and benefits so that those who are sill healthy and able to work can 
coninue contribuing to the company. 

  



Integration of Business and Human Resource Strategies  Current Investment Plan 

 
 
I will now explain our investment plans. During the period of this medium term management plan, 
we are aiming for the integraion of our business and human resource strategies to realize our long-
term vision. To this end, we have focused on expanding operaing profit by enhancing the quanity 
and quality of human resources and emphasizing investments that contribute to acceleraing human 
capital management. 

However, we fell short of our iniial investment target of approximately 20.0 billion yen, achieving 
only approximately 12.1 billion yen. There are some areas that we were unable to achieve despite 
various challenges, and these will be carried over. 

The current planned investment amount is set at 30.0 billion yen over the three years. We have 
increased the budget for business domain expansion to approximately 10.0 billion yen from the 
previous plan, and we are also planning to allocate approximately 7.0 billion yen for human resource 
development. 

We understand that pursuing M&A quickly may be difficult, so we plan to start with collaboraion 
and explore various opions. A large amount of capital is required to establish a major iniiaive, so 
we have set a budget of 30.0 billion yen as a framework for now. 

  



Review (Stock Price Trend/PBR Trend) 

 

Nakao: I will explain the “Acion Plan to Improve Price-to-Book Raio 2025,” which was announced on 
May 13, 2025. 

First, a brief review. Two years ago, we disclosed the “Acion Plan to Improve Price-to-Book Raio.” 
Although PBR temporarily exceeded 1:1 at the end of FY2023, it ended up slightly below 1:1 at the 
end of FY2024. Our stock price also temporarily declined due to the impact of the overall market 
downturn. 

Going forward, we need to work to further improve PBR. 

  



Assessment of Current Situation 

 
 
 
Amid the favorable market environment, ROE has remained above 10%. While this exceeds the cost 
of shareholders' equity as recognized by the Company, there is a major gap between its capital 
efficiency and earning power and their evaluaion by the market. 

We need to work to further increase its PBR while striving to improve its PER through sustained 
profit growth and dialogue with the market. 

  



Review of Action Plan for PBR Improvement 

 
 
 
Based on the above assessment of the current situaion, we are implemening three measures and 
coninue our efforts to further improve PBR. 

The first measure is as explained by Hayakawa earlier. In addiion, we plan to review our balance 
sheet and further strengthen our IR aciviies. 

  



Review of Cash Flow Allocation 

 
 
Since the formulaion of the medium-term management plan, operaing profit has grown 
significantly. We then decided to review the cash flow allocaion. Over the three-year period from 
FY2023 to FY2025, we will increase investment by 10.0 billion yen to 30.0 billion yen and increase 
shareholder returns by 11.0 billion yen to approximately 26.0 billion yen. 

  



Shareholder Returns 

 
 
I will now explain our shareholder return policy. For FY2025, we aim to ensure a dividend payout 
raio of 40% or more, while steadily achieving a total return raio of approximately 70% for the three-
year cumulaive period from FY2023 to FY2025. 

For FY2025, we plan a dividend of 76 yen per share. Addiionally, we plan to introduce an interim 
dividend system to further ensure stable returns to shareholders. At the same ime, we plan to 
repurchase shares worth 4.0 billion yen. 

  



Reduction of Cross Shareholdings 

 
 
We will also work to reduce cross-shareholdings. We have developed and are implemening a plan to 
reduce the amount of cross-shareholdings (excluding deemed holdings) to less than 10% of the 
balance of consolidated net assets by the end of FY2025. 

  



Organizational Restructuring to Strengthen IR Activities 

 
 
I will explain our efforts to strengthen IR aciviies aimed at improving PER. First, we have unified the 
reporing lines for investor opinions, etc., and have newly established the Corporate Management 
General Headquarters, which is effecive this fiscal year. We have built an organizaional structure 
that makes it easier to reflect requests from the capital markets in management measures. 

Furthermore, we have newly established the Corporate Communicaion Department to further 
strengthen IR aciviies in FY2025. The Corporate Communicaion Department will consolidate and 
increase personnel experienced in SR/IR and those capable of handling English disclosures. We will 
work to strengthen IR aciviies with a view to overseas investors. 

  



Initiatives to Improve Recognition Among Domestic and Overseas Investors 

 
 

Our PER remains at a sluggish, single-digit level. We believe this is due not only to doubts about 
future growth potenial, but also to the low recogniion among domesic and overseas investors. 

To improve our visibility in the overall capital markets, we will hold financial results briefings earlier 
and distribute their transcripts online. We will also enhance English disclosures, including the 
introducion of sponsored research, and enhance briefings for individual investors. 

  



Review of Measures Through Constructive Dialog with Capital Markets 

 
 
In FY2024, we held 77 dialogues with shareholders and investors. We have steadily increased the 
number of dialogues. With the establishment of the Corporate Communicaion Department with 
increased IR personnel, we will further increase the number of dialogues in this fiscal year. 

In addiion, we plan to review our measures based on investor opinions this fiscal year, including 
implemening interim dividends. 

We are commioed to reflecing the opinions obtained through construcive dialogue with the capital 
market in our management measures and working to further improve corporate value. We greatly 
appreciate your straighvorward feedback today. That concludes our presentaion. Thank you for your 
aoenion. 



Q&A Session: Transition of the gross profit margin on completed construction contracts  
 
Questioner: The gross profit margin on completed construction contracts on a non-consolidated 
basis is around 10 percent, which has been the case for two consecutive fiscal years, including the 
current year's plan. This is due to various factors specific to each division. Since your company does 
not include any additions or changes this fiscal year as well, there is a possibility that this figure will 
improve at the end of this fiscal year. How do you see the room for future increases in overall 
construction profit over the medium term? 
 
Especially when construction costs are rising, I think that SG&A expenses will also continue to 
increase in the future, although the profit margin itself has been maintained due to the higher order 
prices. In order to offset the increase in SG&A expenses, don't you think you need to raise the gross 
profit margin by raising the profitability and other factors a little more when receiving orders? Please 
tell us how this is likely to transition in the future. 
 
Hayakawa: Exactly as you have indicated, it is particularly important to secure profit margins while 
keeping an eye on the current economic situation. We recognize that this fiscal year it will be 
necessary to carry out business activities while incorporating price pass-on measures in each of 
orders received. 
 
As the industry as a whole, we have also declared that we will pass on prices and pay our partners 
properly, so we will work on this while exchanging opinions about this with our clients. We would 
like to maintain and further increase our profit margin. 
 
 
Q&A Session: Approach to industry reorganization 
 
Questioner: Recently, INFRONEER Holdings announced that it will acquire Sumitomo Mitsui 
Construction. What are your company's thoughts on such industry reorganization? 
 
There are only a limited number of companies with strong expertise in marine civil engineering, so 
there are many companies that would like to work with your company, which places you in a 
relatively strong position. On the other hand, since you are listed on the capital market, there is a 
possibility that you may be subject to aggressive approaches that are not entirely in line with your 
intentions. I believe that various measures will need to be taken in response to this. What are your 
thoughts on this matter? 
 
Hayakawa: Since Sumitomo Mitsui Construction is remarkably close to our company in terms of 
corporate scale, we feel that the news was quite exciting. But I do believe that proposals of this kind 
will emerge at a certain point. 
 
Since our strength is in marine civil engineering and overseas businesses, there is a possibility that 
this kind of offer may come up in anticipation of synergy effects, but we would still like to do our 
best on a stand-alone basis. In fact, there have been no cases of marine civil engineering companies 



and on-land civil engineering companies merging together, and I am sure there are a variety of 
issues that need to be addressed. 
 
For example, I think there might be concerns that “the characteristics will even be lost” or “the 
synergy will not actually take the form that was originally envisioned.” 
 
In order to increase our corporate value, we will also focus on building construction other than port 
and overseas construction, which is our strong areas, while listening to the opinions of various 
shareholders and investors. In civil engineering, we aim to establish an integrated construction style 
as a single entity by taking a comprehensive approach that includes land-based construction. 
 
We will continue to respond to each of the various proposals sincerely as they emerge. 
 
 
Q&A Session: Investment plans for the expansion of business domains 

 
 
 
Questioner: In this investment plan, you have set approximately 10.0 billion yen for the expansion of 
business domains. You have already established an Indonesian subsidiary. I would like to know what 
kind of investment plans you have in mind for the future if you do not mind me asking. 
 
Kimura: I will answer the question. The amount of money that has already been shown in the actual 
results is the amount of investment that was spent to establish the Indonesian subsidiary. 
 
As for other plans, as Hayakawa explained earlier, we have considered M&A several times. In the 
course of these efforts, we have begun to get the impression that we may not be able to purchase 
the kind of company we would like to buy with the previously planned amount of 5.0 billion yen. 
 



Of course, we strictly examine all projects, but we estimate that if an M&A is actually implemented, 
it will cost close to 10.0 billion yen, so we have presented the current planned amount of 
approximately 10.0 billion yen. 
 
 
Q&A Session: Progress of the Indonesian subsidiary 

 
 
Questioner: Regarding your Indonesian subsidiary, you mentioned earlier that you have progressed 
to the stage where you are able to plan for capturing the country's government projects. I would like 
to get some more specific comments on this as far as you can tell us about it. 
 
Hayakawa: At present, there are projects for which we are planning to participate in bids in 
Indonesia. These projects are based on work which is the area of strength with proven record of 
achievements of our partner, TUNAS JAYA, and are slightly larger in scale. 
 
Because TUNAS JAYA knows the various local conditions, we are working on this project, first of all, 
based on their achievements. I cannot give you the names of specific projects, but we already have 
some projects that we are planning to take part in the bidding process. We would like to expand the 
project while taking advantage of TUNAS JAYA’s strengths. 
 
 
Q&A Session: Outlook for future operating profit 
 
Questioner: Your operating profit for the fiscal year ended March 31, 2025 was a record high of 20.6 
billion yen, is there any prospect that it will surpass the 20.6 billion yen for FY2024 again? If so, 
please tell us at what point in time. 
 



Hayakawa: As for operating profit, we basically set a “certain amount of profit” at the time of 
bidding and then take on the work. If, in the course of construction, nature and other conditions 
prevent us from following the original design, we will discuss design changes. If the design change is 
successful in the form of replacing the content with particularly good ones, the profit will increase. 
 
With regard to government construction projects, it is possible for the client to respond more 
flexibly to design changes in line with local conditions. Furthermore, we expect a slight increase in 
profits as a result of improved efficiency and responsiveness. Our works to date have shown that 
these improvements are reflected in our profits. 
 
Therefore, while we expected a certain degree of success, we achieved an operating profit of 20.6 
billion yen in the previous fiscal year as a result of various factors working on the positive side to a 
considerable extent. We do not necessarily expect to reach the same level in the future. Although 
we would like to aim for the same level, we are still in a situation where we cannot make a clear 
statement yet. 
 
Recently, however, prospective orders for government projects have become established, so we can 
expect changes in profits to some extent during the year. As the term progresses, we believe it will 
be necessary to make revised announcements that take these factors into account. 
 
 
Q&A Session: Defense-related targets as a percentage of net sales 
 
Questioner: Regarding the defense-related budget, there are optimization projects in the building 
construction business, and there are also various projects in the civil engineering business, too. As 
future initiatives for these projects, do you have any guidelines or targets, such as “how much of net 
sales should be derived from defense-related business”? 
 
Hayakawa: As for the optimization project, we have already started; the first round did not result in 
an order, but we would like to select an area and work on the project based on the degree of our 
penetration in that area, our past works, the relationship with the members to form the JV, and local 
advantages. 
 
At the beginning, the project will not be started immediately due to the design period, but the scale 
of the project is between 40.0 billion yen and 50.0 billion yen. The period of two years is quite tight, 
and realistically we expect it to take a little longer, about three to four years. Therefore, on average, 
we expect to record sales of about 10.0 billion yen per year in the year following the year in which 
the order is received. 
 
This is an area that we have not worked on before, so we believe sales will increase, and the content 
of the project is similar to civil engineering work, even though it is primarily building construction. I 
imagine that sales will be recorded in a way that is a little more diversified between civil engineering 
and building construction. 
 
 



Q&A Session: Transition of profit margins in overseas businesses 

 
 
Questioner: I understand that you will be establishing local subsidiaries in your overseas business, 
and that you will be taking on projects not only those of ODA, but also those of local governments 
and local subsidiaries. In this context, what kind of image should we have regarding the transition of 
profit margin? 
 
The slides also show the profit margins for each business, and Overseas has been maintaining a 
profit margin of around 6% recently. I would appreciate it if you could advise me on whether this 
margin will be maintained or if there is a risk of slight deterioration due to changes in the business 
mix. 
 
Hayakawa: As for our overseas business, each of our overseas operations has an exceptionally long 
span of time. We have been focusing on Africa and Southeast Asia as well. I cannot give you 
extremely specific details, but each area has been seeing construction projects with a certain degree 
of high profitability for the past several years. 
 
We need to secure some profit margin for future construction projects as well, but it is true that it is 
difficult to read the situation due to various fluctuations in world affairs and the impact of foreign 
exchange rates. 
 
Under such circumstances, I think we must negotiate firmly with the government while avoiding 
risks, especially in Southeast Asia, where we have a track record of works. It is difficult to give 
specific figures, but we would like to keep in mind a certain level so that the profit margin will not 
get very bad even if it falls somewhat. 
 
 



We would like to respond to this issue company-wide by assigning experienced personnel to back up 
negotiations for change from Japan, and in some cases, receiving support from outside organizations 
such as the OECD. We believe that, in this process, we must once again respond firmly in order to 
remain profitable. 
 
 
Q&A Session: Target operating profit for fiscal 2030 

 
 
Questioner: In the “Action Plan to Improve Price-to-Book Ratio 2025,” there is a statement that "the 
target operating profit for FY2030 is 13.5 billion yen, but we are aiming for further improvement.” 
You mentioned that the details will be disclosed in the next medium-term management plan, but 
what is the assumed range and the direction of revision at this time? 
 
Nakao: The operating profit forecast for 2030 was created based on our current medium-term 
management plan. At the time it was formulated, we were in a difficult situation with a slight drop in 
profit levels, but since then our business environment has changed for the better, and we have 
already exceeded the net sales and operating profit levels we had targeted for 2030. 
 
On the other hand, we honestly believe that we will be discussing what figures to aim for five years 
from now, in 2030 or even further into the future. However, we believe that this growth trajectory is 
particularly important and that we must aim to improve PER and corporate value to meet the 
expectations of our investors. 
 
The graph on the slide shows a slightly jumped up arrow. We are planning to set future goals along 
with what measures should be taken to move in this direction. 
 
I cannot answer the specific monetary level at this time, but as a stage to begin discussions, we 
would like to aim for a higher goal. 



Q&A Session: The Impact of U.S. Tariff Policies 
 
Questioner: How will you be affected by the tariff policy of the U.S. in the future? What is your 
outlook at this time? 
 
Nakao: Since we are not engaged in construction business in the U.S., we are unlikely to be directly 
affected. However, it is assumed that client companies will lose sales and profit levels due to U.S. 
tariff policies. 
 
At present, however, we do not expect any specific construction inquiries or plans to be cancelled. 
Therefore, we have not specifically factored this into our business forecast. We will continue to 
monitor future developments and, if necessary, will incorporate them into our plans. 
 
Hayakawa: To add a few comments, we are currently in the midst of ongoing discussions with our 
clients. We’ve also heard encouraging remarks such as “Japanese corporations have deep underlying 
strength,” and we intend to stay focused and committed, without letting up, as we move forward 
with confidence. 
 
 


