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Construction Business Environment
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Japan

⚫ Demand is firm, owing in part to continued large-scale development, especially in Tokyo and other large metropolitan 

areas.

⚫ Capital investment is robust due to recovery of foreign demand and inbound consumption, strong corporate earnings, 

and acceleration of digitalization. Further expansion is expected in the future. As for production facilities, investment 

is recovering in the semiconductor, automobile, and industrial robot fields.

⚫ Data center investment appetite is robust in the Tokyo metropolitan area and Kansai area. Demand is also strong for 

condominiums in urban areas with greater convenience. 

We also expect inbound demand, so investment in lodging facilities is also likely to recover.

⚫ Government construction investment is expected to be firm for flood control measures, aging infrastructure facilities, 

and reconstruction of government buildings. We also expect some defense-related facilities.

In addition, projects related to urban development, such as smart cities and redevelopment of station areas, are also 

expected in anticipation of the declining population, falling birthrate, aging population, and urbanization.

⚫ While investment is expected to be firm in the near term, however, 

geopolitical risks such as conflicts in the Middle East, postponement of factory projects 

due to economic trends in China, Europe, and the U.S., 

and declining appetite for real estate investment due to rising interest rates require careful attention.

In addition, due to labor shortages, rising construction costs, and the inability to find equipment subcontractors

capable of handling projects, some companies are reviewing or postponing their plans.

Overseas

⚫ Construction investment is also regaining momentum, although there are differences by country and region.

In particular, investments in growth areas such as data centers, semiconductor-related facilities have picked up.

⚫ As for Official Development Assistance(ODA), we continue to expect large-scale projects to come up.
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FY2023 Financial Results (consolidated)
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(Billion yen)

FY2023 Results

(Decrease)
FY2022Results

Increase

(Decrease)

Percentage 

Increase(Decrease)

Net sales 2,005.5 1,933.8 71.7 3.7

Completed construction 1,753.1 1,693.8 59.2 3.5

Real estate and other 252.3 239.9 12.4 5.2

Gross profit 4.5% 89.5 8.3% 161.0 (71.4) (44.4)

Completed construction 2.0% 35.6 6.6% 111.0 (75.4) (67.9)

Real estate and other 21.3% 53.8 20.8%       49.9 3.9 7.8

Operating income (1.2%) (24.6) 2.8%       54.6 (79.3) ー

Ordinary income (1.0%) (19.8) 2.9%       56.5 (76.3) ー

Net income attributable to 

shareholders of the 

corporation

0.9% 17.1 2.5%       49.0 (31.8) (65.0)
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FY2023 Financial Results (non-consolidated)
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FY2023 Results

(Decrease)

FY2022 Results

(Decrease)

Increase

(Decrease)

Percentage 

Increase(Decrease)

Net sales 1,577.9 1,557.3 20.5 1.3

Completed construction 1,434.9 1,428.1 6.8 0.5

(Building construction)
1,174.9 1,189.5 (14.5) (1.2)

(Civil engineering) 260.0 238.5 21.4 9.0

Real estate and other 142.9 129.2 13.7 10.6 

Gross profit 2.0%      32.0 7.1% 110.0 (77.9) (70.9)

Completed construction (0.5%) (7.4) 5.2% 74.6 (82.0) ー

(Building construction) (2.9%) (33.8) 4.1%     48.6 (82.4) ー

(Civil engineering) 10.2%      26.4 10.9%     26.0 0.3 1.5

Real estate and other 27.6%      39.4 27.3%     35.3 4.1 11.7

Operating income (3.2%) (50.1) 2.1%     33.1 (83.3) ー

Ordinary income (2.4%) (37.4) 2.7%     41.3 (78.8) ー

Net income 0.7%      11.6 2.7%     41.7 (30.1) (72.2)

(Billion yen)
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Overview of Financial Results for Fiscal 2023
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⚫ Consolidated net sales for FY2023 was 3.7% higher than the previous year due to the concentration of the 

peak period of digestion in several large construction projects, which will continue from the previous year to a 

high level.

⚫ Regarding profit on sales, profit from completed construction projects decreased 67.9% from the previous 

year due to the posting of a provision for loss on construction contracts in several large construction projects 

in Japan and overseas due to a significant deterioration in the profitability of construction projects, while 

profit from development and other businesses turned around due to the steady operation of the world's 

largest self-propelled SEP vessels; however, total profit on sales decreased by 44.4% from the previous year.

⚫ Consolidated operating income decreased by 79.3 billion yen from the previous year to a loss of 24.6 billion 

yen. Net income decreased by 31.8 billion yen from the previous year to 17.1 billion yen as a result of 55.1 

billion yen gain on sales of security holdings.
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Overview of Financial Results for Fiscal 2023
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⚫ Reason for decline in profit margin of non-consolidated construction work (4.1% → △2.9%）

• In Japan, construction costs increased due to the rapid execution of several large-scale projects that had 

been completed and delivered to clients.

• In addition, we recorded a reserve for expected losses on construction contracts due to the impact of 

soaring material prices on several large construction projects on hand, as well as anticipated further 

increases in construction costs, mainly in equipment construction prices and labor costs.

• For overseas, this was due to the reserve for expected losses on construction contracts. Because 

estimated cost has increased due to process delays caused by underground obstructions, increased 

labor costs and the effect of yen depreciation on large construction projects for which the reserve for 

expected losses on construction contracts was recorded in previous year.
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＊FY2024 Forecast
FY2023 Results

(Decrease)

Increase

(Decrease)

Percentage 

Increase(Decrease)

Net sales 1,860.0 2,005.5 (145.5) (7.3)

Completed construction 1,620.0 1,753.1 (133.1) (7.6)

Real estate and other 240.0 252.3 (12.3) (4.9)

Gross profit 9.6% 179.0 4.5% 89.5 89.4 100.0

Completed construction 8.7% 141.0 2.0%      35.6 105.3 295.4

Real estate and other 15.8% 38.0 21.3%      53.8 (15.8) (29.4)

Operating income 3.0% 56.0 (1.2%) (24.6) 80.6 ー

Ordinary income 2.9% 54.0 (1.0%) (19.8) 73.8 ー

Net income attributable to 

shareholders of the 

corporation

3.2% 60.0 0.9%      17.1 42.8 249.6

(Billion yen)

＊The forecast for the current period has been revised upward in November 2024.
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FY2024 Financial Results Forecast (non-consolidated)
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＊FY2024 Forecast
FY2023 Results

(Decrease)

Increase

(Decrease)

Percentage 

Increase(Decrease)

Net sales 1,430.0 1,577.9 (147.9) (9.4)

Completed construction 1,310.0 1,434.9 (124.9) (8.7)

(Building construction) 1,050.0 1,174.9 (124.9) (10.6)

(Civil engineering) 260.0 260.0 (0.0) (0.0)

Real estate and other 120.0 142.9 (22.9) (16.0) 

Gross profit 8.6% 123.0 2.0%      32.0 90.9 283.8

Completed construction 7.5% 98.0 (0.5%)      (7.4) 105.4 ー

(Building construction) 7.1% 75.0 (2.9%)    (33.8) 108.8 ー

(Civil engineering) 8.8% 23.0 10.2% 26.4 (3.4) (13.0)

Real estate and other 20.8% 25.0 27.6%  39.4 (14.4) (36.6)

Operating income 2.4% 35.0 (3.2%) (50.1) 85.1 ー

Ordinary income 2.9% 41.0 (2.4%) (37.4) 78.4 ー

Net income 4.0% 57.0 0.7% 11.6 45.3 391.1

(Billion yen)

＊The forecast for the current period has been revised upward in November 2024.
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Three months 

ended June 30, 

2024

Three months 

ended June 30, 

2023

Increase

(Decrease)

Percentage 

Increase

(Decrease)

Net sales 1,327.9 1,448.5 (120.5) (8.3)

Completed construction 1,174.2 1,302.0 (127.7) (9.8)

Real estate and other 153.6 146.4 7.2 4.9

Gross profit 9.2% 121.8 1.9% 27.3 94.5 346.3

Completed construction 8.5%   100.2 0.3% 4.2 96.0 ー

Real estate and other 14.0% 21.5 15.8% 23.0 (1.5) (6.7)

Operating income 2.7% 35.7 (3.6%) (51.9) 87.6 ー

Ordinary income 3.1% 41.2 (3.2%) (46.9) 88.2 ー

Net income attributable to 

shareholders of the 

corporation

3.1% 40.5 (1.4%) (20.8) 61.4 ー

Forecast

Year ending

March 31, 2025

Percentage 

of

Progress

1,860.0 71.4 

1,620.0 72.5 

240.0 64.0 

9.6% 179.0 68.1 

8.7% 141.0 71.1 

15.8% 38.0 56.7 

3.0% 56.0 63.8 

2.9% 54.0 76.3 

3.2% 60.0 67.6 

(Billion yen)



(C)Copyright2025 SHIMIZU CORPORATION. All rights reserved.

3Q FY2024 Financial Results (non-consolidated)
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Three months 

ended June 30, 

2024

Three months 

ended June 30, 

2023

Increase

(Decrease)

Percentage 

Increase

(Decrease)

Net sales 1,023.2 1,155.1 (131.9) (11.4) 

Completed construction 960.5 1,081.8 (121.3) (11.2) 

(Building construction) 758.9 893.9 (134.9) (15.1) 

(Civil engineering) 201.5 187.9 13.5 7.2 

Real estate and other 62.7 73.2 (10.5) (14.4) 

Gross profit 7.9% 80.4 (1.0%) (11.4) 91.8 ー

Completed construction 7.2% 69.0 (2.2%) (23.3) 92.4 ー

(Building construction) 6.9% 52.0 (5.0%) (45.0) 97.1 ー

(Civil engineering) 8.4% 16.9 11.5% 21.6 (4.7) (21.7)

Real estate and other 18.1% 11.3 16.3% 11.9 (0.5) (4.6)

Operating income 1.8% 18.7 (5.9%)   (67.6) 86.4 ー

Ordinary income 3.0% 30.5 (4.8%) (55.9) 86.5 ー

Net income 3.7% 38.3 (1.9%) (22.2) 60.5 ー

Forecast

Year ending

March 31, 2025

Percentage 

of

Progress

1,430.0 71.6 

1,310.0 73.3 

1,050.0 72.3

260.0 77.5

120.0 52.3 

8.6% 123.0 65.4 

7.5% 98.0 70.5 

7.1% 75.0 69.4

8.8% 23.0 73.8

20.8% 25.0 45.5 

2.4% 35.0 53.6 

2.9% 41.0 74.6 

4.0% 57.0 67.2 

(Billion yen)
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Overview of Financial Results for 3Q FY2024
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⚫ Consolidated net sales for 3Q of FY2024 
declined 8.3% due to a reaction to the concentration of the peak period of digestion 

in several large construction projects in the same period of the previous year.

⚫ Consolidated net sales profit 

increased by 96.0 billion yen compared to the same period last year, 

when profit and loss from several large construction projects in Japan and overseas deteriorated significantly.

⚫ Although the 7.2% non-consolidated profit margin on completed construction contracts 

is pushing down the overall profit margin, due to the digestion of large construction projects for which 

a reserve for expected losses on construction contracts in process losses was recorded in previous years, 

profitability at the time of order receipt continues to improve, and we are making steady progress

toward its full-year forecast of 7.5%.

⚫ Consolidated net income for 3Q
was 40.5 billion yen, an increase of 61.4 billion yen from the same period last year,

as a result of a 23.9 billion yen gain on the sale of security holdings under extraordinary income.

⚫ Both non-consolidated and consolidated full-year forecasts 
were revised upward in November (at the time of the announcement of 2Q results) due to improved  

profitability of on-hand construction work and more aggressive activities to sell security holdings.

⚫ Although the progress rate of sales and profit from real estate development and other businesses is low 

due to the scheduled sale of a development property in 4Q, 

both construction and real estate development and other businesses are progressing steadily 
against the full-year forecast.
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Improving Profitability (Construction Businesses)

14

⚫ For large-scale construction projects, we are making careful decisions on orders received, not only to 

ensure profitability, but also to ensure an appropriate construction period of 4 weeks and 8 closures plus α, 

and to secure a system for digestion, including the supply chain.

⚫ In the quoting stage, the most recent material prices and procurement situation are reflected in the price, 

and it is noted that if material prices go up or the procurement situation changes substantially between after 

the quote is submitted and before the contract is awarded, the increase will be reflected in the contract 

amount or construction schedule.

⚫ At the contracting stage, we ensure that contracts are concluded under terms and conditions that include an 

inflation-sliding clause and a clause allowing the contractor to change the construction period, etc., so that 

changes in the contract price or construction period due to material price hikes or delivery delays during the 

construction period can be accepted.

⚫ We will promote productivity improvement and cost reduction through the promotion of technology 

development utilizing ICT and AI, and the development of construction robots.

⚫ The situation of material price hikes and delivery delays is beyond the level that individual companies can 

handle, and the public and private sectors are working together to set appropriate contract prices that reflect 

transaction prices for equipment construction costs in addition to labor, raw material, and energy costs, and 

to ensure appropriate construction schedules.
(Refer next page)
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JFCC Pamphlet for Explanation to Private Orders (Industry-wide Movement)
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(1) Estimates submitted to clients should be based on a 40-hour work week at 

construction sites with eight days off in each four-week period.

(2) Thorough explanations should be provided to clients to gain their understanding.

(3) If a subcontractor provides an estimate based on an appropriate construction 

period, the main contractor should confirm, and respect said estimate and the 

construction period/process.

In July 2023, the Japan Federation of Construction Contractors (JFCC) made the Declaration on Ensuring 

Appropriate Construction Periods at a meeting of its board. 

It states that with the 2024 issue (upper limit on overtime work) looming, the industry as a whole is committed to 

taking more aggressive action to ensure appropriate construction periods.
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(1) Government demands appropriate price shifting and construction schedule from clients

In November 2023, the Cabinet Secretariat and the Japan Fair Trade Commission released “Guidelines for 

Price Negotiations for Appropriate Price Shifting of Labor Costs ”. The guidelines set forth a course of action 

for both the client and the company receiving the order.

In order to make the construction industry a sustainable industry, it is imperative to strengthen the securing of 

labor and the shifting of higher material and labor prices.

(2) The Central Construction Industry Council of the Ministry of Land, Infrastructure, 
Transport and Tourism revised the “Standards for Construction Periods”.

In March 2024, the Council recommends that clients cooperate in setting construction schedules that comply 

with overtime regulations and do not encourage violations of those regulations, including the correction of 

long working hours and the realization of two-days off per week.

Excerpts from 

“Actions to be taken/behaviors required as a client”

Excerpts from 

“Actions to be taken/behaviors required as a constructor”

・Ensure appropriate price pass-through throughout the   

supply chain
・Be at the negotiating table when requested.

・The company does not wait for the client to offer a price

but offers a price of its own choice.

JFCC Pamphlet for Explanation to Private Orders (Government Movement)

(3) Part of “the Act for Partial Revision of the Construction Industry Law and the Act for Promoting Proper 

Tendering and Contracting for Public Works” comes into effect.

In December 2024, a notice was sent to private sector client organizations requesting that they establish 

measures to facilitate contract modification discussions based on the basic understanding that the parties 

involved in construction work are partners, and to ensure their effectiveness, request that clients understand 

and take appropriate action.
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Rules for “before” contracts Rules for “after” contracts

・Clarify the “method of change” of the 

contract price, etc. due to a sharp rise in the 

price of materials as a statutory item in the 

contract.

・The Contractor is obligated to notify the 

client of “information on the possibility” 

of material price hikes.

・The contractor who has given a pre-

contract notice may consult with the client 

regarding changes in the price and 

construction period.

・The client is obligated to make a good-

faith effort to respond to the consultation.*

*The public order is obligated to respond to the consultation.When material 

price hikes 

become 

apparent

Facilitate discussions on price pass-on of material price hikes 

and changes in construction schedules due to difficulties in obtaining materials, etc.

Discussions on changes to 

the contract price and 

construction period in 

accordance with the 

“Method of Change”

Good-faith efforts

to discuss

Client ContractorClient Contractor

Possibility of 

material price hikes

!

JFCC Pamphlet for Explanation to Private Orders (Revision of Laws)

In December 2024, a law to partially revise the Construction Industry Law and other laws came into effect to 

realize a sustainable construction industry and to secure the bearers of the industry.
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JFCC Pamphlet for Explanation to Private Orders(Material Price Trends)
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Global shortages of raw materials, crude oil and other energy sources, and the yen's depreciation caused prices 

of construction materials to soar.

Overall construction (average) Material prices up 33%

Assuming that the material cost ratio is 50-60%, over the past 47 months, due to soaring material and other costs,

the average cost of all construction work has increased by 16-20%

Material prices in Tokyo January 2021～December 2024  (As of December 2024)    (2015 average = 100)

• Graphs are based on the Japan Federation of Construction Contractors Association‘s “Current Status of Soaring Construction Material and Labor Costs (January 2025 Edition)” pamphlet,

and were prepared independently by the Company.

Civil engineering(average)

Material prices up 35%

Building construction(average)

Material prices up 32%
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Percentage increase in unit labor cost for public works design (average)

Wages for skilled construction workers at construction sites have also increased in response to

the government's wage hike policy and higher unit labor costs.

JFCC Pamphlet for Explanation to Private Orders(Labor Cost Trends)

Assuming that the labor cost ratio is 30%, over the past 37 months, due to soaring labor costs,

the cost of all construction work has increased by 4.8%

FY2021 FY2022 FY2023 FY2024
is the target value of the agreement

Well above 5%

up 16%

in 3 years

up 5%

up 3%

up 2%

up1.2%

up2.5%

up5.2%

up5.9%

• Graphs are based on the Japan Federation of Construction Contractors Association‘s “Current Status of Soaring Construction Material and Labor Costs (January 2025 Edition)” pamphlet,

and were prepared independently by the Company.
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Current status of rising facility construction costs

■Example rate of increase of facility construction costs in large-scale buildings

*Source: “Current Status of Rising Facility Construction Costs (Autumn 2024)” by the Japan Federation of Construction Contractors

Note 1: The figures in red above represent the average rate of price increases among 12 major construction companies (*1 is for 11 companies) for the relevant equipment 
(such as custom-built items) based on a comparison of prices in December 2020 and September 2024. *2 includes labor cost for installation work.
Note 2: The figures in blue above represent the price increase rates (simple average for each item) in the consumer price index for similar or comparable equipment (general-
purpose) in December 2020 and September 2024.
( ) is the increase or decrease from the Spring 2024 edition.

⚫ In recent years, plant construction has been active in Japan as the manufacturing industry has recovered. At the same time, 

large-scale projects and data center construction in metropolitan and regional cities have been underway, resulting in a tight 

supply and demand situation for some facility construction projects, which, in turn, has led to soaring prices of materials, 

equipment, and construction as well as construction delays.

⚫ Many custom-built pieces of equipment are used in large-scale buildings and other works. Prices for some of these have 

soared very high, not following the trend of average material prices.

JFCC Pamphlet for Explanation to Private Orders(facility construction Cost Trends)
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FY2019 FY2020 FY2021 FY2022 FY2023
April 2024 -
December 

2024

Net sales 33,848 45,625 83,346 89,040 82,610 23,836

Segment 

income

(Operating 

income)

10,312 14,993 47,831 38,141 27,581 5,669

Sales and Income Trends

21

(Million yen)

Instead of owning developed rental properties,

we conduct an efficient and capital turnover-based real estate development business 

by selling properties to external parties as appropriate 

and investing the proceeds from the sale in new development projects.

Real Estate and Other：Status of Real Estate Development Business

(consolidated)
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Office
67%

Housing
20%

Hotel 7%

Logistics 5% Others 1%

Type of Property

Domestic
85%

Tokyo Metropolitan Area
72%

Others
13%

Overseas
15%

Region

1st Half of FY2024
Breakdown of development project 

asset balances

175.0
205.0

265.0

325.0

285.0 280.0 280.0 290.0 285.0

60.0

80.0

90.0

110.0

115.0 130.0 130.0
130.0 135.0

235.0

285.0

355.0

435.0

400.0
410.0 24.0 （14.0 ）

420.0

0

100

200

300

400

500

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 1st Half of
FY2024

Shimizu Corporation subsidiaries

(Billion Yen)

Divestment & 

Depreciation

New 

Investment 

Investment and Development Business Assets Balance

Real Estate and Other：Status of Real Estate Development Business

(consolidated)
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291.9

467.2

284.5

455.0

85.7

92.5

79.7

79.4
377.7

559.7

364.2

534.5

0.0

100.0

200.0

300.0

400.0

500.0

600.0

Book value Market value Book value Market value

Shimizu Subsidiaries

Real Estate and Other：Status of Real Estate Development Business

(consolidated)

23

FY2022 FY2023

Net sales in leasing business 36,220 35,583

Profit in leasing business 11,131 10,234

(Million yen)

Profit and loss on real estate for leasing

Balance of Real Estate for Rental

(Billion yen)
FY2022 FY2023

*Excerpt from Annual Securities Report
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Real Estate and Other：Status of Real Estate Development Business

(Use of Private REIT)

⚫ Launched private REIT centered on the Company’s properties to expand recurring revenue model 

businesses in real estate, from January 2023.

⚫ This private REIT is a general one that invests mainly in offices and logistics facilities. The portfolio 

consists primarily of the Company’s development properties that combine environmental performance and 

BCP functions. 

The current asset size is approximately 70 billion yen, and the company plans to increase its asset size to 

approximately 100 billion yen within a few years.

⚫ We seek to improve capital efficiency and further grow the real estate development business by reinvesting 

proceeds from the sale of properties to the private REIT in new development properties.

24

S.LOGI Niiza WestYOKOHAMA i-MARK PLACE

Utilization of Unlisted Open End Private REIT Shimizu Private REIT, Inc.
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Real Estate and Other : Offshore Wind Power Initiatives(Use of SEP vessel)

Future pipeline (image)

FY2023
1st 

Half

2nd

Half

Projects,
etc.

Off the coast of 

Nyuzen-machi, 

Toyama (already 

implemented)

Ishikari Bay New 

Port, 

Hokkaido(already 
implemented)

Taiwan, etc.

(chartered ship)

General Domestic

marine areas

(Round 2, 3 

projects, etc.)

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Ishikari Bay New Port Offshore Wind Farm
Constructed by our self-propelled SEP vessel “BLUE WIND”

⚫ “BLUE WIND,” a self-propelled SEP vessel with one of the world’s largest loading and crane capacities, was completed in 

October 2022. 

⚫ From FY2023, construction of offshore wind turbines off the coast of Nyuzen- machi, Toyama Prefecture and at Ishikari Bay 

New Port in Hokkaido (construction of 8 MW wind turbines, the largest in Japan), and two chartered vessels to Taiwan. 

A contract has also been signed for a charter project in Taiwan starting in March 2025.

⚫ We will use our SEP vessel for overseas projects, mainly in Taiwan, and then use it for domestic projects.

Owns One of the world’s Largest SEP vessels, “BLUE WIND”

1st 

Half

2nd

Half
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Real Estate and Other : Offshore Wind Power Initiatives

26

Initiative policy

⚫ We are aiming to capture the top share of the domestic market for the construction of offshore wind power 

generation facilities by taking advantage of the superiority of our high-performance SEP vessel. 

Our SEP vessel is capable of carrying multiple wind turbine components at one time, enabling construction

with high efficiency and short construction period. 

We have already accumulated know-how and experience in the construction of two projects in Japan and 

two projects chartered to Taiwan.

⚫ In the offshore wind power construction market, which is estimated to exceed 5 trillion yen by 2030, 

we aim to become the top runner in the construction of offshore wind power generation facilities, 

creating new sources of revenue and strongly promoting initiatives to realize a decarbonized society.

⚫ In the future, we plan to work mainly on projects in general domestic marine areas that have been decided 

based on the Renewable Energy Marine Area Utilization Act. Since the construction of these round projects is 

not expected to start until 2027 or later, until then, we will charter our SEP vessel for overseas projects in 

cooperation with Fred Olsen Ocean of Norway, with whom it has established a cooperative system.

⚫ There are few SEP vessels in the world that can handle the increasingly large size of wind turbine construction.

⚫ Owning SEP vessel ourself will allow us to execute a reliable ship chartering plan and increase our 

competitiveness for winning orders.

⚫ By possessing all the know-how related to the construction of offshore wind power facilities (e.g., wind turbine 

construction, vessel operations, etc.) in-house, we can respond to the diversified requirements from our client 

orders ourself.

Aiming to Capture the Top Share in the Domestic Market for Construction of 

Offshore Wind Farms

Advantages of owning own SEP vessel
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Initiatives to Improve PBR
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Improve

PBR

Increase PER

Initiatives to improve PBR centered on Growth Strategy, Capital Policy, and Shareholder Return

Increase ROE

8% 10% or more

Achieve ROE in excess of 

cost of shareholders' equity 【 Transformation into a highly profitable business structure 】
・Strengthening our ability to identify promising markets.

・Continue to make decisions on orders with emphasis on 

profitability, as profitability at the time of order receipt is improving.      

・Improvement of quality assurance, cost improvement, and process 

control through production process reforms.

2. Investment for growth（Ｍ＆Ａ）

⚫ If there are projects that contribute to improving the 

profitability of the Group as a whole, such as strengthening 

the construction system or the foundation of the global 

business, we will actively implement them separately from 

the investment plan in the Medium-Term Business 

Plan <2024-2026>.

⚫ Targeting consolidated operating income of 

100 billion yen in FY2026,

we have set ROE of “8% or more” as a KPI, 

and aims to achieve "10% or more" 

in the medium to long term.

1. Improvement of capital efficiency

（mid- to long- term）

Grandwork Interior Pte Ltd (Singapore) became our subsidiary

in November 2024
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Improve

PBR

3. Improvement of capital efficiency

4. Active shareholder returns
(dividends + share buybacks)

⚫ Continuous share buybacks using proceeds from the sale of 

security holdings.

⚫ Dividends are linked to profit growth, with a target consolidated 

dividend payout ratio of 40% (Total return ratio of FY2024 is 

forecasted to be 98.2%).

⚫ The minimum dividend is set at (20 yen per share per year) as a 

stable dividend.

Increase ROE

8% 10% or more

Achieve ROE in excess of 

cost of shareholders' equity

（mid- to long- term）

Initiatives to improve PBR centered on Growth Strategy, Capital Policy, and Shareholder Return

Initiatives to Improve PBR

Increase PER

⚫ The ratio of security holdings to consolidated net assets will be   

reduced to 20% or less by the end of March 2026 

and to 10% or less by the end of March 2027, 

and will continue to be reduced after achieving the target.

Sales of 150 billion yen by the end of March 2026 

and 240 billion yen by the end of March 2027 

at the stock price level as of the beginning of FY2024 are required.

⚫ Facilitate sales of rental real estate, etc.

Accelerate using private REITs and selling existing properties
after value-added.

Assumes sales of more than 170 billion yen over 3 years

⚫ Reduction of construction-related advances
(improvement of payment terms) 

Return debt-to-equity ratio (D/E ratio) to 

around 0.7x in the medium to long term.      

Plans to repurchase 34.5 billion yen of treasury shares in FY2024
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02

Capital Management Policy and Shareholder Returns
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Cash Allocation

30

Investments for sustained growth and continuing return to shareholders

＜2024-2026＞

New target set in November 2024.

20% or less by the end of FY2025 (end of March 2026) (one year ahead of schedule)

10% or less by the end of FY2026 (end of March 2027); continue reduction even after achieving target



(C)Copyright2025 SHIMIZU CORPORATION. All rights reserved.

Reduction of Security Holdings

31

Progress on Reduction

⚫ We are accelerating the reduction to achieve the new reduction target set in November 2024.

⚫ In FY2024, 24 listed stocks were sold (including partial sales) by 3Q of FY2024, for a total 

sale amount of 35.4 billion yen, 

bringing the total number of listed stocks sold from FY2018 to 3Q of FY2024

to 85 (including partial sales) for a total sale amount of 185.4 billion yen.

⚫ As a result, the number of listed stocks decreased from 187 at the end of March 2018 

to 126 at the end of December 2024.

⚫ The percent of security holdings against consolidated net assets 

declined from 34.8% (end of March 2024) to 29.7% (end of December 2024).

(See next page for details.)
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Acquisition
Cost

132.2

122.4 115.8 112.8 106.7 98.9

294.4

87.3

Net Unrealized

Gain (Loss)

210.7 147.5
188.7

186.5

171.3

230.9

185.3

342.9

270.0 304.5 299.3
278.0

329.9

272.7

46.7%

36.7% 37.1%
34.2%

30.6%

34.8%

29.7%
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% of Security Holdings against Consolidated Net Assets

32

(Billions of Yen)

Amount Sold

(35.4)

(21.8)

Reduction target Ratio of security holdings against consolidated net assets

Less than 20% by the end of March 2026

Less than 10% by the end of March 2027, and continue the reduction after achieving the target ratio

■Disposal of Listed Stocks

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 3Q

Number of Listed 

Stocks Sold 
10 10 18 18 21 16 24

Amount Sold
(Billions of Yen)

12.2 16.8 19.7 12.8 26.3 62.1 35.4

FY2024 Forecast

ー

60.0

Previous Mid-Term Business Plan Mid-Term Business Plan〈2024-2026〉

＊The actual disposal price will differ since the calculation

is based on the stock prices as of the beginning of FY2024.

Note: The number of sold stocks includes partial sales of the same stock over several years.

Listed stocks 265.3 Billion yen 

Unlisted stocks    7.3 Billion yen

Number of

Stocks Held

(Of Which

Listed Stocks)
326

<174>

313

<163>
299

<152>

293

<143>
284

<138>

270

<126>

Less Than 

20%

Less Than 

10%

Reduce Roughly
150 Billion yen＊

(57.2) Billion yen

Balance of Security Holdings

Reduction of Security Holdings

Progress on Reduction

Reduce Roughly
240 Billion yen＊

Price 
Fluctuation, 

etc.

332

<180>
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Purchase and Cancellation of Treasury Shares

⚫ In FY2023, we repurchased 25.4 billion yen of its own shares and retired all treasury shares 

(44,838,300 shares) acquired through market purchases in FY 2019 and FY 2021 on May 12, 

2023.

⚫ We plan to repurchase 34.5 billion yen worth of treasury shares in FY2024, and has already

repurchased 26.1 billion yen worth of treasury shares by January 31, 2025.

All treasury shares (26,986,900 shares) acquired through market purchases in FY2023 was   

cancelled on November 29, 2024.

⚫ We intend to continue to use proceeds from the sale of security holdings as a source of 

funds, while taking into consideration the replacement of funds for large-scale construction 

projects and the status of investments for the future.

33

Purchase of treasury shares
(Billion yen)

FY2019 FY2021 FY2023
FY2024

Forecast

20.0 20.0 25.4 34.5
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Trend in Dividends (consolidated)
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Our basic policy is to strengthen our financial position as a foundation for long-term development and to pay stable dividends.

The minimum dividend per share is set at 20 yen per share, and profits earned through growth are to be returned at a consolidated 

dividend payout ratio of 40%. However, we have raised our consolidated dividend payout ratio from 30% to 40% in FY2023.

FY2020 FY2021 FY2022 FY2023 FY2024 Forecast

Net income per 
share (JPY)

101.17 64.09 66.29 23.57 85.97

Dividends per 
share (JPY)

30 23 21 20 35

Dividend payout 
ratio (%)

29.7 35.9 31.7 84.9 40.7

Total return 
ratio(%)

29.7 77.5 31.7 233.0 98.2

Dividends per share, JPY
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Current Status of 

the Domestic Construction Industry 

and Our Initiatives
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Domestic Investment in Construction

36

⚫ Construction investment peaked at 84 trillion yen in fiscal 1992 and began decreasing, but since the Great East Japan 

Earthquake in 2011, it has been on the rise owing to reconstruction demand and a recovery in private investment. Currently, 

capital investment is expected for DX and environmental measures aimed at achieving carbon neutrality, primarily in the 

manufacturing industry, and large-scale redevelopment is expected to continue, especially in the Tokyo metropolitan area.

⚫ In the field of civil engineering, investment in infrastructure for the future is expected, including “Five-year Plan to Accelerate 

Measures for National Resilience Contributing to the Prevention and Mitigation of Disasters,” improvement of transportation and 

logistics infrastructure, and countermeasures for aging critical infrastructure. As such, we believe that the current level of 

construction investment of about 60 to 70 trillion yen will continue to be sustained into the future.

*FY2022 and FY2023 are estimates, FY2024 is a forecast.*The amount of government construction investment related to restoration and recovery from the Great East Japan 
Earthquake is expected to be 1.5 trillion yen in FY2011 and 4.2 trillion yen in FY2012.
*As of fiscal 2015, the amount of investment in construction repairs (renovation and remodeling) is included in the amount of construction investment.

*The graph was created by Shimizu based on Trends in Construction Investment, a digital handbook for the construction industry by the Japan Federation of Construction Contractors.

51.6

32.6
23.9

36.4 38.9
46.8

32.3
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Situation of Shortage of Skilled Construction Workers and 

Direction of Improvement of Compensation

37

Wages Working hours

Status of passing on material price hikes

No 
contract 
change

43%
Partial 

contract 
change

38%

All 
contract 
changes

19%

N=1333 (excluding undecided) Source: Ministry 

of Land, Infrastructure, Transport and Tourism, 

“Survey on the Promotion of Workplace Reforms 

through the Setting of Appropriate Construction 

Periods, etc.” (FY2022)

Number of construction workers

1997 2022

6.85
million

4.79
million

7%

Share among 

all workers

10%

Source: Ministry of Land, Infrastructure, Transport and Tourism calculations based 

on the Ministry of Internal Affairs and Communications' Labor Force Survey

*Wages are “production worker” values

Source: Ministry of Health, Labor and Welfare, Basic 

Survey on Wage Structure (2022)
Source: Monthly Labor Survey, Ministry of 

Health, Labor and Welfare (2022)

construction 
industry *

4.17
million yen

per year

(15.6%)

4.94
million yen

per year

2,022
hours

per year

+3.5%

1,954
hours

per year

*Contents from JFCC Pamphlet for Explanation to Private Orders.

*All graphs are based on sources provided by the Company and are prepared independently by the Company.

100

110

120

130

140

2017 2018 2019 2020 2021 2022 2023

Soaring material costs (index)

Average of January to October for 2023

Source: “Price Index for Construction Materials,” Japan Construction Price Survey Institute

Comprehensive efforts to improve compensation, price shifting, work style reforms,

and productivity improvement will improve working conditions and

help secure bearers of the workforce.

① Generally, wages in the construction industry are lower than those in other industries, 

and working hours are longer, making it difficult to secure workers.

② Failure to pass on material price hikes appropriately, putting pressure on labor costs

③ Regulations on upper limits on over time with penalties begin to be applied.

Direction of Improvement of Compensation

Shortage of skilled construction workers

all 
industry

construction 
industry

all 
industry
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Our Initiatives (Improving Benefits of Skilled Construction Workers)

38

We are making efforts to improve benefits to secure new young employees, including two days off per week 

at construction sites and raising wage levels.

Promotion of two days off per week

Status of Job Site Closures

Standard for the number of days closed:

Closed 8 days every 4 weeks: 104 days a year

Status of Construction Career Up System (CCUS)

Activities at the entrance gate 

of a construction site

The Construction Career Up System, a system the government and private sector jointly developed,

launched in earnest in April 2019. The aim is to improve benefits for skilled workers and improve their 

skills by storing the work histories and qualifications of skilled workers in a system using industry 

standard rules via IC cards distributed to skilled workers. 

This is to create an environment in which skilled workers can receive benefits according to their 

abilities and experience by utilizing the system so that we can secure workers for the construction 

industry into the future.

Company-wide Goals for a two days off a week

100％

・Excluding jobsites with special circumstances such as disaster recovery 

and the competition venues for the Tokyo Olympics and Paralympics.

・Almost all locations have been able to close six days every four weeks, so 

no target setting has been done since FY2022

Closed 8 days

FY2022 Approx. 66%

FY2023 Approx. 74%

100％

FY2018 19 20 21 22 23 24

Jobsites closed 5 days every 4 weeks

(on the 2nd Saturday)

Jobsites closed 

6 days or more every 4 weeks

(2nd and 4th Saturdays)

Jobsites closed 8 days every 4 weeks

50% or higher

50% or higher
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Shimizu Takumi Training Center

We believe that in addition to securing and retaining new workers, ongoing education and training to improve 

their skills and productivity are essential to establish a sustainable construction production system. As such, 

the Takumi Training Center was opened in July 2020 as part of measures to secure and develop skilled workers 

who are indispensable at construction sites.

It is run jointly with partner company organization Kanekikai. 

The participants are mainly skilled workers belonging to member companies.

We provide construction technicians with education and training 

curricula tailored to their work history and skill level through 

training for new hires, skill improvement training, and multi-skilled 

worker development training.

We also develop and verify tools to improve productivity.

Multi-skills development training

Exterior view of Shimizu Takumi Training Center

Robot operation training

<Main Curriculum>

Various training programs tailored to each employee's 

years of experience

Training in operation of productivity improvement tools, 

robots, etc.

Training for multi-skilled workers

Qualification training

Our Initiatives (Construction Worker Entry, Retention, and Skill Development)
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Main initiatives at construction sites

Utilization of BIM/CIM
3D measurements using drones 

and other technology

Use of ICT construction 

machinery

Enables instantaneous calculation of soil volume 

using point cloud data obtained from surveying

Measures the position of construction equipment 

using satellite and other information and notifies 

the operator

Enables early decision-making, consensus 

building, and understanding of construction 

procedures

BIM

CIM

Laser Scanner

Our Initiatives (Improving Productivity①)
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Digital construction

CIM

A construction 3D printer, Shimz Robo-Printer

We developed the Shimz Robo-Printer, a 
construction 3D printer that supports on-site printing. 
We conducted a demonstration at the construction 
site of our own facility, Smart Innovation Ecosystem 
NOVARE, in Koto-ku, Tokyo. We expect this 
technology to enable batch printing of large 
laminates and eliminate the cost of transporting 
components.

Large-scale moldings are "printed" as-is

at the construction site

We applied our proprietary “LACTM（Laminatable 
Cement-based Tough Material) ” as a concrete 
material for 3D printing in the concrete construction of 
the wall-like pillars of a training facility located in 
NOVARE.  In the future, we will focus on expanding the 
number of projects to which it can be applied and on 
developing technologies to further improve the 
efficiency of printing work.  

On-site 3D printing construction Easy to create free-form curved surfaces, which was difficult with 

conventional construction methods.

Our Initiatives (Improving Productivity②)
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Utilization of Construction RX consortium 

⚫ In 2021, we established a consortium for technical 

collaboration in the fields of construction robots and IoT 

consisting of 16 companies led by Shimizu Corporation, 

Kajima Corporation, and Takenaka Corporation. In June 2023, 

Obayashi and Taisei were added as managing companies.

⚫ The target technologies are construction-related 

technologies, specifically robots and IoT. 

In addition to joint research and development of new 

technologies that go beyond industry boundaries and 

improving the function of existing technologies, we will work 

on interoperability of existing robot technologies that are at 

the level of practical use.

⚫ In this way, we will work to reduce the cost of technical 

development, distribute risk, and reduce development time, 

pursuing improvement of productivity and safety in the 

construction industry by accelerating the spread of these 

efforts.

＜Membership as of January 2025＞
Full members: 29 companies

Cooperative members: 252 companies
(Construction ｍmachinery rental companies, 

IT vendors, construction companies, non-life 

insurance companies, etc.)

Robot-related Initiatives

Developed Robo-Carrier for 

automatically conveying materials

Robo-Carrier improves conveyance efficiency

Our Initiatives (Improving Productivity③)
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Tunnel construction system utilizing ICT and robots (example)

CIM

Blast Master

A 3D scanner that measures the amount of extra 

excavation and a computer system that suggests 

optimal blasting patterns make it possible to efficiently 

perform blasting excavation in mountain tunnel 

construction. This system can minimize excess 

excavation, such as excavation beyond the planned 

cross-sectional area. 

The system can be operated by non-experienced 

technicians, contributing greatly to productivity 

improvement on site.

Tunnel lining concrete automatic construction robot system

This system automates a series of operations such as 

placing and compacting lining concrete for mountain 

tunnels. 

The system has made it possible to save manpower and 

labor, ensure safety, and finish the lining concrete of 

high quality without irregularities.

Blast Master Operation Status Manipulator-type automatic hammering equipment

Our Initiatives (Improving Productivity④)
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44



(C)Copyright2025 SHIMIZU CORPORATION. All rights reserved.

04

Topics

45



(C)Copyright2025 SHIMIZU CORPORATION. All rights reserved.

Topics: Grand Opening of “Smart Innovation Ecosystem NOVARE”

46

" Smart Innovation Ecosystem NOVARE *” 

To nurture an enterprising spirit and 

to create innovation

Looking ahead to the realization of our long-

term vision “SHIMZ VISION 2030” and beyond

*Meaning "to create, to renew" in Latin.

NOVARE Hub
Facility for business and
innovation creation

NOVARE Academy
Hands-on

training facility

NOVARE Lab
Research facility for
construction innovation

NOVARE Archives
Historical archives
and museum display

Co-creation with diverse partners,

practicing activities beyond the framework of 

the construction business

⚫ A place to promote innovation in business 

structure, technology, and human resources

⚫ A place to communicate with society

While returning to the spirit of the company's founding 

and preserving our company's DNA, we have 

developed this facility as a place to foster human 

resources who can contribute to the development of 

society looking 50 to 100 years into the future, so that 

we can provide value ahead of the times.

Former Shibusawa 

Residence
A place to pass on our DNA

Former Shibusawa
Residence



(C)Copyright2025 SHIMIZU CORPORATION. All rights reserved.

Topics: Mid-Term DX Strategy〈2024-2026〉
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We have recently formulated its Mid-Term DX strategy 〈2024－2026〉. Under this strategy, we aim to become a “Smart 

Innovation Company” that creates new value for society by innovating its business structure, technologies, and 

specialists. Under this strategy, we aim to enhance cross-functional collaboration through DX to maximize its overall 

corporate strength to create value. We are engaged in the “establishment of a cross-organizational DX promotion system,” 

the “nurturing of DX Specialists,” and the “building of an IT infrastructure that is resilient to changes in the business 

environment” as priority measures.

Mid-Term DX Strategy〈2024－2026〉
https://www.shimz.co.jp/en/company/about/news-release/2024/pdf/2024026.pdf

Strategic concept and priority measures
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Topics: Initiative on Large-scale Projects

48

“Azabudai Hills Mori JP Tower” completed

⚫ In addition to the construction of two skyscrapers, Azabudai 

Hills Mori JP Tower and Azabudai Hills Residence A, 

the highest building in Japan at approximately 330 meters, 

we were responsible for the construction of public   

infrastructure.

⚫ Promoting next-generation digital construction using state-of-

the-art construction robots and ICT/AI technology.

The know-how gained from this project was utilized
to win the next large-scale project.

Received order for and began construction of the 

“TOKYO TORCH Torch Tower”, Tokyo.

⚫ The highest super skyscraper in Japan at 390 m.
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Topics: Ratio of Female Managers

49

⚫ Set a target for the number of female managers as a KPI from 2011.

⚫ As of April 1, 2024, the number of female managers is 224, and the ratio 4.9%.

⚫ We aim to achieve “6% or more by FY2026 and over 10% or more by FY2030" as a percentage of the total 

number of managerial positions.

49

(Target)

9 12 16 17 19

170

2010

Ratio of female managers 
(target)

2030
(Target)

Ratio of female 
managers

Number of female 
managers

202620242023202220212020201920182017201620152014201320122011

140

33

49

68

84

105

118
126

(4/1)

0.2％ 0.3％ 0.4％ 0.4％ 0.4％ 0.8％ 1.1％ 1.6％ 2.0％ 2.5％ 2.9％ 3.1％ 3.3％ 3.9％

6.0% or more

10.0% or more

4.9％

224
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Topics: Efforts to Reduce Total CO2 Emissions/
Natural Environment Assessment

50

Assessing the current state of the natural environment

and predicting opportunities for conservation

and restoration using “Environmental KY”

Ecological Mission 2030-2050

As part of our efforts to achieve nature positivity, we believe it is 
important to confirm the current status of the natural environment at 
the construction site in the sales stage, and to make business 
decisions based on consideration of the impact on nature. We set a 
target of “100% implementation rate of environment analysis using  
the Environmental KY (hazard prediction and opportunity 
forecasting) by FY2026" as a non-financial KPI.

To achieve a zero-carbon society, we established Ecological Mission 

2030-2050, which sets forth medium- to long-term targets for reducing 

CO2 emissions. These targets have been set for the categories of 

construction, Shimizu offices, and energy-saving construction to 

inform our work on measures to combat climate change. During the 

construction phase, each branch develops activities such as the 

comprehensive adoption of renewable energy-derived electricity at 

construction sites. We are also promoting activities to transition to 

alternative fuels for diesel used in heavy construction machinery. At 

Shimizu offices, we are carrying out activities such as the promotion 

of electricity derived from renewable energy, and we are gradually 

converting our branch office buildings to ZEBs. As for energy-saving 

construction, we are actively proposing ZEBs, engaging in design

that sets energy-saving targets according to building use.

Managing Risk and Predicting Opportunities for Natural Regeneration with "Environmental KY”

References.;

TNFD: Climate-Related Financial Disclosures based on The Task force on Nature-Related Financial 

Disclosures (TCFD) recommendation

https://www.shimz.co.jp/company/csr/environment/tnfd/ (Japanese only)

TCFD: Climate-Related Financial Disclosures based on The Task force on Climate-Related Financial 

Disclosures (TCFD) recommendation

https://www.shimz.co.jp/en/company/csr/environment/tcfd/

https://www.shimz.co.jp/company/csr/environment/tnfd/
https://www.shimz.co.jp/en/company/csr/environment/tcfd/
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Topics: Sustainability Management Initiatives

51

As global social issues such as climate change and human rights issues become more apparent and serious, it is 

essential for companies to manage their businesses with sustainability in mind in order to achieve long-term 
growth. We will promote sustainability management as stated in the Mid-Term Business Plan〈2024－2026〉to 

fulfill our social responsibilities and explore business opportunities.

Sustainability Promotion Structure

We established the Sustainability Committee (chaired by the President) to 

formulate and roll out company-wide measures relating to sustainability, and 

follow-up of these measures in each division. The committee reports the results of 

deliberations which significantly impacts managements to the Board of Directors, 

in line with the governance structure. 

We established the Environmental Subcommittee and Social Subcommittee as 

subordinate organizations of the Sustainability Committee and put in place a 

system to give instructions to or receive reports from separate divisions and 

departments performing related functions.

〈Major Items for Discussion and Reporting in FY2023〉

・Climate-related information disclosure based on TCFD 

recommendations
・Nature-related information disclosure based on TNFD 

recommendations*
・International trends and the Corporation’s initiatives related to 

human rights
・Initiatives to make our workplaces more satisfying and appealing

・Report on the results of materiality issues

・Non-financial KPIs in the Mid-Term Business Plan〈2024-2026〉
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Note
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Financial Highlights
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Net income attributable to

shareholders of the Corporation

Gross profit

Ordinary income

Net sales

Operating income

Total assets

(Billion yen)

2,538.7
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Trend in Net Sales, Ordinary Income & Net Income (consolidated)
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(Ordinary income, Net income: Billion yen)(Net sales: JPY Billions)
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(Billion yen)

*The figures for subsidiaries show the amount after subtraction of non-consolidated orders received from consolidated orders received.
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Gross margin on completed construction for Building Construction & 

Civil Engineering

Total gross profit and gross margin on completed construction 

(total for Building Construction & Civil Engineering)

144.2

59.9 74.6

(7.4)

(Billion yen)

98.0
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Having reviewed the past Mid-Term Business Plan, we set FY2024 as “a year of new beginnings for a 

stronger business foundation” and developed the Mid-Term Business Plan <2024-2026> to address 

the issues identified.

06

Mid-Term Business Plan〈2024-2026〉 excerpt
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*The Company‘s Board of Directors, at its meeting held on November 12, 2024, set a new reduction target regarding security ho ldings 

in order to further promote “management conscious of the cost of capital and stock price.

For details, please refer to pages 28-32 of this document.
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*The Company‘s Board of Directors, at its meeting held on November 12, 2024, set a new reduction target regarding security ho ldings 

in order to further promote “management conscious of the cost of capital and stock price.

For details, please refer to pages 28-32 of this document.
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Note on forecasts:

The performance targets and forecasts in this document reflect judgments by

management based on information available at the time this document was compiled. 

These targets and forecasts are subject to various risks and uncertainties.

Various factors may result in significant divergence from performance targets and 

other figures indicated in this document.
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