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Summary
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FY March 2005
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168.4%
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15t Quarter of

2004 4 2004 6 FY March 2005
2003/4-2003/6 2004/4-2004/6
2,350 4,654 +98.0%
612 26.1% 718 15.4% +17.2%
1,642 69.9% 3,799 81.6% +131.3%
95 4.0% 136 3.0% +44.2%
1,180 50.2% 2,537 54.5% +114.9%
772 32.8% 1,612 34.6% +108.7%
408 17.4% 924 19.9% +126.6%
392 16.7% 935 20.1% +138.2%
203 8.6% 545 11.7% +168.4%
2003 6 | 2004 6
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10 25
10 11
1 1 2 2
98.0% 2004 6 1
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126.6%
(108.7%
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15t Quarter of

FY March 2005

4,491
4,022
427 —» 848
| 2003/4-2003/6 | 2004/4-2004/6 |
( 1,642 3,799 +2,156
9 19 +10
1 8 13 +5
2 1 6 +5
10 25 +15
427 848 +421
77.5% 56.5%
( 4,022 4,491 +11.7%
2003/4-2003/6 24  2004/4-2004/6 O
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2,559
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15t Quarter of
FY March 2005

+105

245 —p 278

’ 2003/4-2003/6 ’ 2004/4-2004/6 ’

( 612 718 +105
10 11 +1
245 278 +33
43.8% 40.8%
( 2,501 2,559 +2.3%
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50.2% == 54 50

15t Quarter of
FY March 2005

( 4,000 4,700 2,200 3,200
57 60 22 30
+13 56
8 39
( 1 32 (110 242 ) + 5 16
(2003/4-2003/6)  (2004/4-2004/6)
76 187 263
(2003/4-2003/6)  (2004/4-2004/6)
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15t Quarter of
FY March 2005

( ) 1,476 1,535 +4.0%
348 341 2.0%
4,100 4,400 +7.3%
( 853 913 +7.0%
57.8% 59.5%
486 531 +9.3%
32.9% 34.6%
[ 2003 4 OPEN
m 2003 4 OPEN
2003/4-2003/6 | 2004/4-2004/6 |
1 85 84 1.2%
' ! 48,236 52,377 +8.6%
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15t Quarter of
FY March 2005

‘ 2003/6 ‘ 2004/3 ‘ 2004/6 2004/6 vs 2003/6) | 2004/6 vs 2004/3)
1,329 5,976 4,299 +2,969 1,677
3,977 5,055 6,001 +2,024 +945
75 94 107 +31 +12
909 3,124 3,777 +2,867 +653
6,291 14,250 14,185 +7,893 65

‘ 2003/6 ‘ 2004/3 ‘ 2004/6
2004/6 vs 2003/6) | 2004/6 vs 2004/3)
2,670 3,889 4,031 +1,361 +142
2,124 3,475 2,699 +575 775
1,496 6,886 7,454 +5,957 +567
6,291 14,250 14,185 +7,893 65
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FY March
2005

216 75 114 44 89.4%
35 1 14 47 141.8%
20 65 6 74 206.2%

73.1% = 84.9%
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Data:

2002 /

FY March

2005

9,084,987 68,702 3 3
3,651,502 26,094 2 3

1,242,601 8.778 1 1

71% 408,242 2288 1 2
405,681 2510 1 1

4,038,513 29,704 1 1

1,820,611 11,120 2 2

‘ 616,581 4,005 1 1
20% 2 858,469 19434 2 2
1,765,894 13,363 2 2

838,652 5632 1 1

1,238,524 8.758 2 3

417418 2720 1 1

611,237 4663 1 2

63% 405,269 2704 1 2
358,407 2 459 1 2

1,302,933 8.561 1 2

794,540 5397 1 2

709,749 4.939 1 2

527,370 3,540 1 2

57% 422,366 2669 1 2
665,642 3.087 1 2
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Child goods

Honeymoon
New house

Car Furniture

Jewelry
Gift

Loan
Insurance

T&G'’s
potential market

T&G's current market
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Waiting Rooms

Pool Lounge

Kitchen Garden

Party Room







T&G” Original Entertainment Service

Yasushi Akimoto Presents

T ERERTRE

Message Video — Talent List —

m y e Announcer
e Singer

e Comedian
— TV Proaram T&G -

T&Ge @ e Magician
BEELELRE _ e Others
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WEDDING PLANNER

MANAGER
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348 59.0% Tvbe
200 33.9% yP
56 9.5%
32 5.4% :
42| 719 | 2 Banquet |-V
16 2.9% :
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SPC & REIT
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A
SPC Rent or
—>
Buy

Build
—

T1&G

Rent or

Rent

° e ROE 30 ROA 20




Appendix -2



2001 6

90%

50 60 80 100
2,200 3,200 4,000 4,700
22 30 5/ 60
13 15 25 35




(%)

38 40

60 65

50 55




[ 80
!l

SPACE 400,000
CEREMONY 200,000
FLOWER 200,000
PHOTO VIDEO 200,000
PRINT 150,000
DRESS 150,000
HAIR MAKE 50,000
PRESENT 240,000
ENTERTAINMENT 200,000
1,790,000
FOOD 2,000,000
DRINK 320,000
CAKE 80,000
2,400,000
(10% ) 240,000
2,640,000
4,430,000
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1 2001/8/24 1B
2 2002/6/29 1B
3 2002/9/17 1B
4 2002/12/1 1B
5 2003/2/1 2B
6 2003/3/1 1B
7 SPC 2003/4/5 1B 2004 3
8 2003/6/7 1B
9 SPC 2003/8/2 1B 2004 3
10 ( 2003/10/4 1B
11 ( 2003/11/29 2B
12 2003/12/6 2B
13 2003/12/13 1B
14 2004/1/10 2B
15 2004/2/1 2B
16 2004/3/6 2B
17 2004/4/3 1B
18 2004/5/1 1B
19 2004/6/5 1B
20 2004/7/3 2B
21 2004/7/31 2B
22 2004/9( 1B
23 2004/9( B
24 2004/10( 2B
25 2004/11( 2B
26 2004/12( 2B
27 2005/1( 2B
28 2005/2( 1B
29 2005/3( 1B
] ]
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2000/04

2000/06
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| 2003

| 2004 | 2005 | 2006
11,444 21,675 | +89.4% 32,153 | +48.3% 42,961 | +33.6%
1,447 3,501 | +141.8% 5,146 +47.0% 7,156 +39.1%
12.7% 16.2% 16.0% 16.7%
674 2,065 | +206.2% 3,036 | +47.0% 4,222 | +39.1%
5.9% 9.5% 9.4% 9.8%
27 41 +14 55 +14 69 +14
16 29 +13 43 +14 57 +14
10 17 +7 24 +7 31 +7
6 12 +6 19 +7 26 +7
11 12 +1 12 +0 12 +0
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30000 | Y 14
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15000 | 1
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T&G wedding venues
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@ In preparation
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