202049 H 15 H
A

S f 4 KRS A EE SRR
REF 4 BRERAERITERLER TH #Hdh
(22— R&ES : 7181 SHFLH D)

BAnEHORIE) EBUCE R OEPIRPLUZ OV T

A ATAEMRR CERETREX, BRI EPITEREE  THEH0, DIT A
D) 1. KB, EBGEMS (2019412 A 27 H) (2RSS < EBUETm OERRRIL (2020 4
8 HRKFR) ZARUTICHME LE Lz, ERUGETEOESIRNOE T ITHKO LB TT,

AEIZoE | SBERTREELNRAE LSS, BN HRWE LET,

DN



kS
EEREHBEOEHRRICONT

1. DAFERDO TZHWFAEDHER

(1) BEEEREOEH KR

RESEREICTOVTIE, BESETHN 1.6 FAICHL, X - 2B -5
BICE Y, FAROEEKAEOEROCEZNETED CERERZTL. BF
SFEHBICLDLDHFEZERE. 3 ARTHEESEFHRAETLTEYFET,
T, BEIEBEICLDLDFIIDOVTH, 5IEMETELGRHIEEEMRL
THEYFT,

2) BEEEREOZEANREDEH KR

RESERBEOEEAREIIOVTIE, 4 ARFETIZEEFITRTOHEN
ETLTEYFIT 8 A BRRTEFTERDZD 5N=FEL 310 #(412
A)ﬁmw—wt&ﬁiwéht$;ﬁ3%H¢QZWA)tﬁoTBU
FI. T, FEANSELTIE, XHFEIEN S AN MER12 A . 1BE
EF 6 ANDEXREHEEEL). 1 hANG 6 HADEHIFIEMN 1,000 A, 28
RiE=(F 3 BEDEBFELD 1,457 A, FRBIZHAFPLZELDHIERH
21 NETG2THEYFET,

EShIZ. REZEXEFREBICRIZHEANFAROKR., ZFTERFEFHRAIL—
IWERMNEBO oNEFENCHT HTHEZIERFMIBELTEYFEI O A3 H

EFTORREEANIE 2,419 N),
* EE 12 AL, SHEHVREDSbMELIYEBLTVEIEEIAN, TOMBESTOESEH,
LRERELEEEIA

Q) £ IRMREDEH KR

EIZMAEICOVTIL. BESFHI 1,900 AISH L T, BIEENEZE
R LE-EEICEY CEREREZT. 100 5BZBASRIEZZMEL. &
ESFEFHRICLDLDFZRE. BESEMEN 3 ARICETLTHEYF
Y. BESENODEMBEDCELERE, BESFHEICLDIDFICD
WTH, FIREEICHRIVICERET 2F. 5ISMETELGHMILEREL T
FLYFET,

““ﬁﬁﬁl&mt&%éibbmttmt B YFENTER
D55, ZFERFTEFHERAIL—IILERDAEEIZONT, 8 A 31 BRR
[CHEWT, 3,823 HAZET DAIREULNHSH L ZHALTEYFET., Ch
SIZ2oVT, BEARECHEREICRITFA-HMEEZRERLTENYES,

1



(4) £ CRNAEDFIEREDEB IR
@ ZHEZFREOEH KR

FEREDZHEBHRAEICOVTIE, BESFHEICLDLDFZRE,
4 ARTIZMNABDHEZEINBRETLTEY ., BESFTHBEICEIDLD
FITOWTH, FIEMETEGHRERRELTEY FT,

2 Ao BEMICHSERIBLEEESE 897 N) ITOVLWTHEZE
$H. 8 A3 HHRATICERDERRTNH >I-HEFSFH 883 A (98%).
CERIZEDLLGEVNEESEAN LT A (57%) THY. TDS>LEZHNEEZ
FESNEBESENMOAN (49%) LGE-THEYET,

Fz. BERGUADEESE (5,532 A) ITOVWTHLREZEDHTH
Y8R HHERATIERDERRTRNH OI-HEEFSEM 5, 396 A(98%).
CERICEDLGEVEESEN 2,534 A (46%) THY. TDI>LEWBE
THRESINE-BEEIFEN2,296 N (42%) L%G->THEYFET,

LHERNAEDIRT (x1)

\ B St (2) 18 5 Rt LAY (+3)
~ S 0) :‘E, .
N mommay | MRA | WB | mRAM | @8
- R (A) (%) (A) (%)
CEHANBORRNET
883 98 5,396 98
LE=bEEE ’
CEMIZHADL
507 57 2,534 46
BESE (+4) ’
DB EFE
SREREXE 440 49 2,296 42
MEDHEESFE 897 100 5,532 100
x1.8 A 31 AKFA

*2. 8% 5 FMH (014 F4 AN 2019F3 AETOMZEELEY . UTRL.) THHRZKZ 15 @I EM
AL, ZOHHBUEIHEBLI=ED

*3.1BE S FRTHRZNZ 0B EMAL, ZTDIFLUEAERLIZLD

4, TBEREICHD SN SN FTEHOHRRAAZ Lz © THEH - HRFAADEEN G G ES
ESFEDITERIZE ILRVMERN - FiRFAH

Q@ BZBHIZHLUNDRAEDES KT
ZHBHABUNADREEICOVTH, BXILWEELS RBEHNSEET
HozV., HREREPRIREEZLEETHHE L THHAZMNITMALE
CENBHIBEDBEIFICH LT, EEPRBDZEICIE LT, HhAIX
AMDOREHED TP ZZKREDHON D EmMEEMF L. ZTE2HA
BROEREZERBLTHEY. BESFHEICLDIIDFEEZRET.RAIFE6ARX



TIZNANBDOEREMIFNRTETLTEY . BESEFHMEICLDEDEIC
DLWTYH., BIEHMETELGRICEZERELTHEYET,

BXHIWW =L BBEEEREN 20 FAULEDOBEESE (5,103 A) I
DWTHEZED. 8 A3 BFE R TCERNDERRTAH - F-HEESE
A 4,994 N (98%). CTERICHEDEVEEIENMN2,09 A (41%) TH
YU, ZDOI3 2B EZREINT-EESIEN 1,888 A B71%) £4G-T
BYFES,

BREEORREEEZEFTSGE L THRAZHNICMA LI LHE
HEHLIGEDEESFE (2,650 ) OFFEIZOVTH. 8 A3 HERAT
CERDERRTRNH > =EFIEMN 2,471 N (93%)., ZTEMIZHADE
WEESIEMNIY AN (35%) THY. TOH>LRNEEETRLEINEE
IEMN826 AN B1%) &H-THYET,

Fr. BRILVWEZCAZERIRAN 10 FAULEOEESE (14,059
AN) I2DOWTHEFES. 8 A 31 HEATIREZEZ VLUV =&
F (8,215 N) D56, CEMOERRRMLH>I-EEFEIFEN 8,125 A

(98%). CERICHADBEVNEEIEMN1,109 X (13%) THY. ZD S5
LEUBEBEZHFLEINEEEIEN U A (11%) EH-TEYET,

BREEOCRREEZEFTSHGELTHRAZHNICMALEZZ LA D
BRENDHEEIF. REYHFEELEEFHEZFALELEZNERLGLED
BESIFE (32,814 N) OFAEIZDOLTH, 8 A3 HEATIREEZE#L
fWEEESE (17,553 A) D56, CERADERRRINH>1-HF
SEMN 17,306 A (99%), CEMICHEDEVLVEEIEN 1,281 A (7T%)
ThHY. TOSHLEHNBEZHFEINZEEIEN M A B%) &4o
TBYFET,

BHE.E@AICRFH L7 7— FOREZWVEFTOVWELESESFIC
XLTIE. TR BICBECENOERZEMFLTEYET,



SZHINMUSNDOREE GRS DR (1)

WRIRE - RIRIEEERE

LB :
BESEAD ER - (20 FALLE) (+2) <ﬁ?5>
ZRINB DRETIR :
CRENEORRRE o T s I ”
(A) (%) (A) (%)
CEHNBEOREH T T
LEbESE 4,994 98 2,411 93
CERITHRDEL
2,099 41 939 35
HE S F (*5) ’
DB EHE
1,888 37 826 31
SNEHESE
NEDEESE 5,103 100 2, 650 100
*1.8 B 31 B R

*2.2019 £ 12 AKF R T 65 MU LDRZHMEN ALERIRN 20 FALULDILRAZIToTEY . N DOEHHRR
BT LI ERE (2014554 A~20194F128) LTLWHHD
*3. % S FRITENENE—CTHRRIRBZEB LLHRZNEHEL . TOERRIVNMEREELHER

LTWW33D

* RIRSFEORBOEY R LIAEREH 2D
*5. TEMEREICHID SN AN FT LR OHRRAAZ LIz © T - HRFAADEEN G G ES
BESFEDIRBRIZE 0B WER - HRFAH

SZHEHLUNDRE (LI —EFDE,

EARERIG) AR (x1)

P HREE - RIRTEFEEE
finai (1[8). HAR%EHE
BEIEAD TER - (10 AALLE) (x2) (*:; 4 5';' &
iRk -;-:-0) Eﬁ‘ 3 4,
ZLHINB DRI R e — T o
(N) (%) (N) (%)
RN BDHEENTET
8, 125 08 17, 306 09
Li=BESFE
CEMIZHADHEL
1,109 13 1, 281 7
BEEIF (x6) ’ ,
DHHEBETHRE
894 11 941 5
INE=EESFE
CIRIEEZEZ V=LV
8, 275 100 17, 553 100
BEIZE ’ ,
HNEDEESFE 14, 059 32 814
*1.8 A 31 HEEA

*2.2019 £ 12 AFF R T 60 UL EDEZMENAERIEH 10 FAULDOLAZIToTE Y. M OEHIHRESE
AT L ERE (201454 A~2019F128) LTLWHHD
*3. B S FRITRNENR—THRIREZEE L-HRZHNEME L. TOEERZHNN 1 MEHHRL

TWsLm

4



* BES FRITEENDREANDERBAH >1=H D

. RIRYWMFZEREEL. FHRZNOBRRAZLTLESHOD S5, FRZMNEIZERFICZETSD
D

*6. [BERRICHO NIV TFTHEIOHFRFAAZ LIz © B - HRPAHDRHLN L] BER
BESFEDIRRIZE SR WMER - HRBAH

6)%‘“%£E® AMEFHEFDEEANREDEB IR
FEREFOFEARAERICOVTIE, FM2E8 A 31 BERIZEWNT,
/nL&# AH LN AT 38 A, HRIL—ILERDBOH o= A%(E 3
AEGLTEYFET,
T, ERENRABEDSLHEELYREL TOESEEICOVTIK, &R
ERMDBOHONEZABILEATHY .. FEALS E LTI, XHFRELD
16 A GREEEF I ADXRRERIST) LG->THYFET,

6) 24#B0—T v TEFEHIZDOLT

ERUMNMZIDONTE ., 2HE - BRREBINADKRFRIROIIATT &4 5
R EROLZNERZT EEZHNEEFLICLE>TLEEEIEAD
LA —&E &, EREEE - CRVNBHERD-ODEFTEZREL. BESE
DZER - CEEFTEIZBEAELTEVWYET,

NoDRYBAD—IRE LT, ZHNEBROH LI EADEESE 1,838
#icx L., CRHERBOER (Tor—b) #EELEL, TORKRE.
1,829 %t (99.5%) MDEEIFIZDODVWTIEZEMIZAS -2 THS
E. FTDMI (0.5%) OEESFITDOVTIEITEMITHADOAENZHNEN
HEZLEHREVNVZLELE, ZEADBEIETADOERIFEICDOLTIER
TERYFETH, ChoBHEWN W8T S FICEITELXIS EH#E5K
LT EEBIT, BREANCFEBOESERKRFICTOVWTSIEHKERAES
EELTENYET,

Fl. BENGE CZNARTOERIBOEIC I ES2HNEBEIFITEEYL
TW ITEZHRBEDOBEASE] [TDOWT, BEDHERENESO-—8%
BETLILEDHRELLEZTV. BESFICTEZHNRNBTZEHERL TULVZ
KBE, BREHBEEZELTEEIENLDFF <MY BHICELY.
B@éi@ifmtﬂu BEIEDEFRBEOELIZEHLE T, TMAD

BRRZESESFTFOHRRICI TR EFFEFHRTITENYFET,



2 1OREICLY . FEEABEFTAET o EROONIHENHT 538
GILRG (BREE - NS REDHHKIE L BROMEERD)

(1) BXRBE - EHHEDOEEILSHF
@ BRICELLGVEERTE - FHHEDERE
BEAMTEESEDERZEELEHEAETH>THIMEMIZEES
FITFFREDBOONLIRHIBE. BESENDEERNBTLEREDS
CIRREEHLCE D& THEESKICEYT HEXRIEZITL. BYGLS %
EELTHEYFET, (2019 F 11 AEREFH]

@ REWHAH (BCHRE) HIEOIRMERIL
REDEREICEE->T. BoDERTADREPRE~ADTILGHNZE
ToEERICIK. FEANTHT DL DONT, AR LY LERIITRER
EI2E VARG RRRRAFICET 2BMEAZEZERBLTHEYFET,
(2019 & 11 AMLIEREfRFH]

(2) WHEEDEHEILE
O BHEANLDIZHEITD TEHELE] RY EE] OEM
BEANLSITONTIE, WK TEFELE] & TREIZ] OZEEL
LTHEYFELEDY., —EHHEE2EFLSE2U0FFEML. FTEES
SO - BEICKR CELREEHRT 5-HDRFEREZE 2020 £ 3 AIC
T, AE 4 AL UFRBREICEDCGEREERLTHY 9, [2020 &£
4 AEMEFH]

@ EBEEIIHT IO
PEESEZRESEFEEAOEEECOVTIX . BEDEEIZKELC
EEBGLSZBABEICH L TERFIHAEE L. TD-ODHRENRIE
Z 2020 F 3 AIZATLN. BFE 4 AL o HEARICEOSCERZERBLTE
YEJ . (2020 F 4 AEFRFH]

Q@ FTHEBEZRESEEEEARVEBEERICRENHIFZEAND
TEESEZRESEEFREARVESERRICREDNHIFEANICH
LTIk HEERET DL EBIC, IZEFRMF v U#eR) ITEHEL., —
EHifE. RERSERICETOIRERFEOFERZHEL. BERETEEN
BESEOMARRFICONVTHERET S 740—T7 v TE2EHELTE
YEJ . (2020 F 4 AEFRFH]



3. EERRDEHIKR

() BEGEREEEDZOMET (REZBMRLAGV., M OREICEILEEXE
BOREZED)

® BELEZXBEDERTE
7 BREOEANCRES-EXHEDRTELEEAELZNDREL

2020 FEILEXBEDOREZITHOHREVWIEEFRELELT,

2021 FELIZICEXBEEZRET HEEITH LTI, EWMRIE<Y—
Ty rEDRBLEZERFA. BEOEEXENIITEVLGEENEFEFNATL
WA ZEHERET LI LDIEN, BFELRFEODREREDEILERIC
AVHILE Y FEDBROEEEMA-LTERET S EEEHIC, BER
BERBICEADCEZENTERTETDLDICHEH>TLSELIE, BEXED
Y- RELEHMADIZ,H. ZEBEIGMAEOBTHENS Z. RELE
E

F-. EXBEOBABEOEXIHRUELEHER~DEREICE L TIL.
EXBEZEOKEDHEEILLEEHE T, BYICEETETLSMBEREE
DEMEADHEREITNET,

1 HR5EEE (J0—) Z2EHLEEXEENG. RARHN (XbvY) %
ERLEEXEE~DRELF

2021 FELRICERBEZRET HABEICEVTIE. ChFETOH
ZHRAERBRHMNERICRE L-BEEEFZRO. HEH & LHMED
mAZRILEZEETHETE S L 5. MRV EHREN (BBHNF) DR
BERIEMZEELSISLEA MYV ZERL-BEICRDHEFET,

T SERERERZERET D EL LIS, HFROZHNEBRRVF
HEORWERICOVWTELHEEREL, FRERBICERZEV-EETEE
[TBITLET.

v AFFHEOREL

EXHELEEREOAFIMERZ—FRLI D LICEY . FEM
BOHREZIRE LEEXHEZTMIOINBRICRET L ELFEL
t=. [2020 % 4 A EEFH]



@ ZHEBADXIE
7 BHFEBMORFTEBTL - FETRXE
ZHERICOVTIIREEFEDFF LZTOLANVWE LI LITMA.
2020 £ 4 AICF Y (BEOZHOD-HD—X#h) 3 XK ETHIREL
EEBLELE, [2020 F 4 BERFH]

A4 BHFEBRBHEORL
DNFBOHEHMZELKRT DL L2 (FRZHUDOZHIBREISNA -
e HA—RI12HMAH-%13HH). HIEHMICEET HEZH(2DUVT
75— bRFRETVD., BRI DDV RTLHREEZERLE LT,
(2020 £ 4 A EfEFA]

Q@ EIMERE~DHEK

i 10 MULOEESFRICONTIE., RAl, EREANLDEERZEFLEL
TEYFET, BESFDIERICEYBBRRAAZ WV ELIFHGEIZEK, BT
CREFORBEFERICREFADEMO CHAZEREL TEY T A,
it 80 MULDEESENoDERRAHDZAAEFICHRIRE = FH o FEH]
FAEZWECREVWEF 0O RLULEOBESFITIERLFE L1z, [2020 £
4 AEEH]

@ BESFORE_—XITGAD=-HOEREFFE

EHRGRIREROFAESHE TG VE, EEFIIRIET T, BRBEAD
ETLTWSEZRER - FERERFOTBEROTVEMATHEL LT
RCEERFEA, BHEREZED-EESTFORE—XICIEA 5D
BmOREEEELEY.

2) AVTSAT7 R -BEREZERT 2ELLTHEBRLOBER GEYILE
KAHDOEKRE - REPHBARVUZEAIIHT ITHEZST)

@© FEINLGHEEAHOEKE - =&
7 BEIFRMOBRICE DV THREDKTE
ARREREORE - FazBFEA S MIERICEDEREZRE
FTHEVWSTY VO TUAR—ADERNGITHDERZRET 570,
2020 & 2 AWM RRICEVWTHEESETAUDOEZTEZRBRSE -85
HEtERFBELELE,
Fl=. Web B bADBHEZBEL T, BESFICHLTHFAHER
& LFEL. [2020 F 4 AEREEH]



14 THAIXEERZIUF—FK] OFEE

PEIFAMODEBEEZRMIEAFTAHICE DI MAVITEEDTT
BRAZ ThAIXTEERFIVA—F] LLTEETHELEIC. In%E
B L-HEER % 2020 £ 2 BIZHERRLELT-,

ZD THhAIFEERZ VT —F] ITEDE, BESFDFEADTR
OREBEOCMARREERFEFAEO_—XZWREICIBIELIZS5 X T
BERIEEFTIRH0 ITEMBSAVS— L] OEBRERUVRIY— F%E
RALE-EARNGCEMBERAEZZEALFE LIZ.[2020 4 BEREFH]

@ HEANHIZXWT HHHE
ITMAIXFEER I VT —F] OEEVCERNLGEZAICEAT 5HHEE
2020 £ 2 B 21 B SBIRLE LT, [2020 £ 3 ARETICHAIFES
RUBAEEOESEANFICH L TEREHA]
HH. SIEHEEL[EHELERAL T, HAITEER IS — K] OFEE
HEFEEZR>TWEET,

Q@ HEDFDIEEDNFER

BEIc. hAREGHENCRTHRADEREREFEIZOVTERL
THY. 2020 £ 8 ARF TICEE 900 HEBEDIREAHY FLI-. Thd
DHEDEFZBEFA. R o DFEHREEDRE, RIEEMESHDHIAE
HENDEA, HEDFICREICHIET 2EZDBHEFICOVTOREZ
EDHTHET,

Fl-. LEDREHEIZNZ | MAIFERBERNEIEEZIAML.
RO ENFEZEERC MREF4 705 (51 XM (2020 £ 2
ARR] LTEYET,

Q) BELGHFEEERRAOET (REEICHT T2 LTAHIKEDEEZ
2)
@ BHREAANLRIWREETCHOERBNLTF = v I DER
Nzt SEREICBEDHLIHAHTONTIE, BIICEALTWS
FREMF v IHEE] OXREMLK [2019 &£ 4 ALURIERER]
LBz, BEREEE (2019 F 9 AREEA] RUMAVIFERDE
Aa—iLtr4— [2020 £ 1 ARREFEH] [CLEEEFSE~ADCERE
RBITMZ. 5IRBEROMAEFEEGOY—ER L2 — [2019 £ 8 AX
EEH] [CLAPERBMNGCERERZT>THEYEY,
Fl. BESTDOCEBEF COREMNBROKRICIE, BMEREEEICLD
G- RIS, AAREEGOERI—ILE DL EESFICEM



HRORAZEED CHAOHEEOERZITo-THEYET . (202051 A
EiFEH]

SHIZHSRIF. BUFREZFRAUBEROEZONAHTERIT S LD
BEDIEN, BUEFERFOY—EXLRIETORBEEL LT, 14 L
7 b Fr RILTORHNEFEZMCOVTERELET,

Q@ BELGEEEEICAIT-EBEORI
7 ADAEEGOREOHEDCRELF

WXRE2H (VT4 T7 VREM - EEEEEM) NEoTEE
ESEOXRRBICEIT-1E - iFEEHZE 1 & (EXHM) IIBET D
CET, INFTEY LB 1 RIZERAEOHERERIIRE LEEEAD
BEZHESLEBIC F2RIE 1 BROTERISHT HRAEEHITENT
ST, BYLGHEEHFHDT, BESETARMUICIM L -RROIEN
AIREL R DEBEWEL F L1z, [2020 F 4 A#RHIE Z K kFH]

T, FEEEEEICHT SAEEHFDEEGTREZI L TSA47
DAREE R [CENT S ETHEMAEERIE LFE L1, [2020 F
4 RHARIIE ZRkFH]

LEDEFEL, KHOEEEEEM, 20 TS54 7 v ABMARVEEX
B FDAKH 25l S E@IE L TWLWEFE T, [2020 5F 4 A LIRS
Il

1 MAEEROXEEDHEDREL
EEHEICINLEREEXENMS, SEMEOHERZINRE LK
BEXE - BEANREL. SEEHKARZRVEESEREEICRIAHZE

s LET, [2020 £ 10 AEMEFE]

v BESTHEHROSBEL
MAEERDIERVEHERICEVNT, BESENOEFRAAZ
EWERRIZ, BESFETDBEDRZHIOMA - HREEEFEZ AT LLE,
EHICBETCES AR ZRT. SEREEEBICERATE 2B EER
LEI,
CHO—IRELT. 2020 4 AIZIE, BBERFICETE2EESFTDEM
DHBEREOHEREHEFZBE 3 MAALLBE 24 MAICHERLFELE,
(2020 & 4 A=rkEFEFH]

Q@ FHMERHNEHE - LVWGBRHEDOEA
REORELZEESFANUTRRTEHHESEL LT, FEMAENEFS
EDBAZERLF L, (2020 F 1 AXEkRFH]

10



Ffz. BRNO\BHEHF LT VRNERFIEDBAICA Tz X T LR
RICEFI A EERMRFZEDTEY Y. [2021 F£4 AERETE]

@ BERROKE - &KE - RE

BEBICBVWT, OVYILE Y FOEFHRE TESEKREZHE - RE
FTEHILICKY . BERADABRLEEZRY . BEIENSEFBNH o125
B, BESEFDCERICASECREATE TV LI ZEETE 1L
HADBEIZHEITT.2020FE3 A28 SHTERIBLTHE Y T LA,
RITICEVTHHELEREBEORERIIOVWTHEET2=5Z2T.8 A 24
AMNOEREANREEZEIVHILE Y MIHBERLTEY ET.[2020F 8 A
EHEEH]

® EHEFHODEBEMBEDILE
SRERICHENFEONIEREEVWI R BREZF > THRAML., &8
LEEDREISEZHEICLE-ET. AOMGHAFTERZHE ST, 7
AO—ZT5BBZ5IEHERIELTVEEY . (2019 F 12 ALRIER
=iht)

® BE&EFIvIEBOR
FTEESEORAMLERUVRHAKROBRAN S, F2HJ{ITHEVT, £
WEHEICEDEERIN-BEEF I v/ EBODERITIZERL. ¥
DEYMZEZRLTHBYET, [2020 £ 3 AIhEHRE. FE8 AICHSR
H|EEEEEH]

(4) ERRZFBRIZETL. TEBEEHS-ODH/NT U ADIREKERIE

@ BERRFORELEDEIEKR TV PDCA Y1V ILOBE

7 #HRND) X7 IEHROEE - 2
BESENGDER. HEDKE., BET —IFRALGEREVATLA
EZFALGALVRIBREZ LT T, IBE- 2T 5-ODEEF—
LZEFHELTHEY., SRERNLGANFERERILT HLOHDS4T7IL
(HRPHEDEDSH) XL THEYFT, [2020 F 4 ALIRRIER
e

11



1 MBZRAMLEBRIIHNT SRERIEEDEEOMEN SRR
7
BEXRGI R OBRAICENAALGNES(C, BMEZRMLEFRICHL
TEMAIZHIET 2DHELT. HoWHAFBEESEDIHHEZINE - &
L., AERBENDERZRAMLIGEICIE, RBMICHEZITOICE
ELTBYET, 4. LEOTALX LKEHEZFHBEL L. EH
ZRIRLTHEYET, [2020 £ 4 ALRRIERZEE]

7 PDCA 441 V7 ILDHIE

HEROREFICL - TIE, ERSHZToLT. AERDERLIR
uzath, REETOREHIFRETV. SERERLICAT-HE
KOMBRRI - RELDY AV ILICOVWTRE—FREEL>THET S
EBEERHELET,

LHEFSEOXRBREHEFICE TIBEGEEEERBHEIDT-
OOEEREROHRBRIAZEREL THY T, [2020 £ 4 A LIRIER
e

@ MENHHE DRIE
7 EBEREFE0H/NT U AR
(1) BM#ERRICETD [FE] OHKF

REREEHLICERT 5710, kD NRE], #FhE] 1TMA.
REEDFEAREN SN IRBROMRAZERY 5 EE OFHKRZE
2020 & 3 ADEWMRRICENTRELF L1z, (2020 &£ 3 AEMH
7]

T, IHREOKRIKFRED I, BEHNLERIBZBNE LS
R B L IR E R & R L. RIS X T LDER
KR 2019 FEOERMEEOEMETME. EXFHICATEERA
[CDOWWTEam L E L1z, [2020 2 AEREEH (SH&R L MEFEFE) ]

() BEEZE=DHAERIL
A RBEEREDRE - EESIUVRMERMMANOEEAE (BY
BATR - BR) [SOWTIK, BEERERDFEANRAEZLELT DT
EEHDOD-DDIRIBHEZE 2020 £ 3 AICERL. RFEL4 AN LH
FZHRRBICEDCERZERLTEY F9, (2020 & 3 AEMEFEFH]

B BEEZERELELT. ZEEROEEBLEFSFIZALTLSTA
BWEIFEICHEAAAVLHREZRZITE3A T, RADEOHDREZETR
L. REHKRE D EITHEIPITRICH L TREGEF 1T 5 K|

12



ZEHELTHRYFET, 2020 F2 ANEEZERITENTIX, AHE
BEHEHLAPTRIOCAEBREZRT. MERBZLLITHEEREL
F Lo [2020 & 2 ARMEFEFH (SR OMEFRER) ]

1 RNEEE
NEEEED A - KHIZ5RIET BIFH . NEBOEMARDOBHEBHEN
5, URIT7ER AL FOBIELZEIZMYBATEY T3, [2020 &£ 4

B LR IE R E ]

ULt

13



HESEOEREEHECHFTZIEZFRBEOEIX

I CEHREE
BESRBL/LCENRE

ﬂ S ESERE]
o« BESERBCOOVTIE. PESFEPECLIDOELRRE, SARTHE TG
N7,
o BFEEZEABTOEEAFAECOVTEL. SA31IHK A TESIER(F31014
(412 N)  #tRIL—-IERIE3,3374 (2,216.N) ER-THD., EFBFELEL
54 AN(MBEFR12 A% | BHEEI6 NOEFEEHED). 11ANS6HHOEREE
1EA1,090 A 2BRIFR(E3EBOEFEZLENL,457 A RNIRERIZEAREHRE
SHIEDN27 N EEEEEARR(E, FHEEZREI HLLE(C, TEBBRHE
(X 40 BRI RADESHZEMESEIRENEZAI T I BILCED. D EDE
FREEFHHEER,
* MEE12 AL SEEZHRBEOSEVEELNEEL TVIERIAN, ZOMBEIZOEZENSKEEULEE3A.
B (2 22HRAE]
o« AR 8A31HKFAT103.6 A ADBEIEFNSCEIBZZVEVWTS

D, BESFHS(CLDEDOEFZRE. 3 ARTHEITWIGNT T BESENSDH
FRUB(CRU TS, 5IEHE T ZERt sz =,

SCRNABOEIERE
o FERRABICOVTE. BESFEHSICLDOOFZIRRE. 6ARTIEZHWNESOHEERH
BIAZE T . BEIFESICLZIEDHFICOVT, 5lEHiE T ERxt itz Eht.

o FEFBEFOFENFEOVTE. 8A31HKRTEMER(I38 A AL —
INER(E3 AN,

(A WEZ-E40E:=)

o ZEELRBOSEMEELNEMLUTVZBEX(CDOWVT(E. SH31HEST76A
(U TERFE LD 2R BORMEZOADEREEHSD). 2 AL T3HA
FIIZ6H B DEFSIE . x2019568278TL2-288

(s MEEETNL, WL 129

« ZEEZHLSNORBICONTE, REELEIROZE(CSU T. MAFER

SHRIEEFLY - (LD AEZENM .

ZEHABOHERIRT
(GHRERTIE)

ZERZ2H (205 L)

(*1)

HARIRE - (RIRIBRREE

(#g5m) (*2,3)

JEfEEOD
8A31HkS

HRALL (%)

HRAL (%)

HHRAE (%)

CRHONBORRN = T ULBESE 4,994 (98) 2,471 (93) | 7,465 (96)
CEEICADROBESE 2,099 (41) 939 (35) | 3,038 (39)
[ZimErREansEEE 1,888 (37) 826 (31) | 2,714 (35)

HROBEEE 5,103 (100) 2,650 (100) | 7,753 (100)

*1 2019 12 BB T65m MU EOZHIENBERRIREI 205 AL EDHAZITOTED. MOEIEREZIN 1 ERE

(2014548 ~20194128) LTL3ED

*2 BESFR TRIENE — TIRIRIRE 2R BUHTRZZNZHHIEL. TOEBRZINMERRIEIHBL TLE0

*3 RIRSFEORIRORDRUNMEEBSHOIZED

o LA—ICLBFEOVNTE BESHCREAT T — MeREHUIE

ENIRGE T,

[CEMEISEDRVIEDIEIZEZVEEVWESEEEEN MAEEdtt ENEARL TR
BEEM. B8, 72U — MOBEEWIZI BRI BEIFEA G, 7H30H(CBERNZ

NN

CEHINB OHERIRIT

(LA—EfFD L. BARIAIE)

ZEAZEH) (10AFHM L)

(*4)

TRAE (%)

HARIRE - (RIRIBIREE
(1[). RARAAEHE (*5,6,7)

HHRAE (%)

8A31HKR
st
HRAL (%)

CRAINBOWEN 7 TUHEEE 8,125 (98) 17,306 (99) | 25,431 (98)
CRBICHDRLSESE 1,109 (13) 1281 (7) | 2390 (9
B et 894 (11) 941 (5) | 1,835 (7)

ORIEFZVEWHESF

8,275 (100)

17,553 (100)

25,828 (100)

8H31HKS
o BSEIS (*1) BT (*2) st
SR RN (%) TR (%) HHRA (%)
DHNBORRNE T UbESE 883 (98) 5,396 (98) 6,279 (98)
L,arj(u DRVSESE 507 (57) 2,534 (46) 3,041 (47)
[z EantsRes 440  (49) 2,296 (42) 2,736 (43)
HROBESFE 897 (100) 5,532 (100) 6,429 (100)

*1 BESFM (2014F48N52019F3FFTOMEIERLET . U TR, ) THARZEZ 154U EIMAL. ZOFEU ENHRUZED
*2 IBESF M THARZZ 10 EMAL. Z20O3BI_ENERULIZED

HROBEEE 14,059 32,814

*4 201912 AR T65m MU LOZHIENRERRIRE10H AU EOIAZITOTED. MOEIPEREHIN 1 ERE
(2014548~20194128) LTL3E0D

*5 iBZESFRTRIENE — TIRIRIRE 2R B USRI L. TOZEBZEZHIN L EEHEBL TLE0

*6 BESFR TEENSRIRNDFIIN B OIHD

*7 RIRFARIS 2 IBMEEEL. FRZHORIAZLTVSEONI5, FIRZMING|RHHEFCHHIBE0

*8 IRIEAT> T — MORENMRVEEEE (LRERZH (105AL) : 5,784 A, Z5822%0 (10HAML) BSt: 15,2610)

46,873




HEESFOEFRLEECMIFIIEZRRATOEL NI

I S#&OEBLOECHIFIIAD-7YT/EE

EART &

BHAERI I —T (&, IRTOBESFITUT, CERBEIOBNOEZIER > TUBIIMERL. CER%
B0 CHIADOEFRIEEPEIFTOHIRIL CEEEN 2B N DHRERY (CSEREL TLIC,

> INETE AMERNICAFIRIECTVBEIREMNE VBRI U T, FESERFORBRE R ZENE,

S&E. LERERGHICEDE, INTOSEZFIHICTIMAOEZFINTEBDED(IEOTVSIH MR HES

FCAFIBNMECTVBDIZEFFIREIEZITOIELBIC. THIADEMRIRZHZSEDH(CIL TEH/EEN ZIGHHN
RN DAY (CSERBL TLK,

> EXBRRRL AEEQEEBRZHTERT. ATAD-7y T EEZFOEVTEERNZED ., BESFNSD
{EFAO1EZX>TLK,

E) JA0-7v>EE : WEEME CEYABTERDOEHDEE

« 7R &D2019F E LRSI EIT OB BIFFICHUT, LI-DXRFPONAFEdntL B OFHR CL DHEERIE BN Z Mkt hY
(CSEHEH.

« CODEFN EHIE - RARRE B A DFREIRIRT AT T eI 22 & HI U LR Rz T oI 2R 2 HIF 5B O TV HES
FADLA—DiE AT B EE IR (CHERE BN ZEREL TLI

Pl JA0-7y7iEE  ERENRIAO-7YIiEE. CRENBHEREEOTEE

-%I*_'ﬁﬂ’m(_ DN OMESREENOECIE CEHESFICHXDLTWB TEZHABTOH KNS E |[CDOVTHRAEDEIREE I Z =5
feEB#9D— &T%*E@“é%@ﬂ&%’&ﬁm BEIK(CTEHNANBTZBMHERU COIRE., HRARKESZBU TEEIENSDEZ
WeleKERDFEH LD BESEFOTEMITAV, BESFOEZRIRBOZLICENE T, TIADOEMREZHEIEOHIEICIL
TAEENZHEITTUK,



	【確定稿：和文】20200915_業務改善計画の進捗状況について
	１．かんぽ生命のご契約調査の結果
	(1) 特定事案調査の進捗状況
	(2) 特定事案調査の募集人調査の進捗状況
	(3) 全ご契約調査の進捗状況
	(4) 全ご契約調査の深掘調査の進捗状況
	①　多数契約調査の進捗状況
	多数契約調査の状況(*1)
	②　多数契約以外の調査の進捗状況
	多数契約以外の調査（訪問対応）の状況(*1)
	多数契約以外の調査（レター送付の上、訪問対応）の状況(*1)

	(5) 全ご契約調査の深掘調査等の募集人調査の進捗状況
	(6) フォローアップ活動について

	２．１の調査により、不適正な募集行為を行ったと認められる募集人に対する適切な対応（事故判定・処分基準の厳格化と運用の徹底を含む）
	(1) 事実認定・事故判定の厳格化等
	①　自認に頼らない事実認定・事故判定の実施
	②　調査協力（自己申告）制度の取組強化

	(2) 処分基準の厳格化等
	①　募集人処分における「業務停止」及び「注意」の追加
	②　管理者に対する処分
	③　不適正募集を発生させた募集人及び募集態様に課題がある募集人への対応


	３．主な対策の進捗状況
	(1) 適正な営業推進態勢の確立（乗換を助長しない、かつ実態に即した営業目標の策定を含む）
	①　適正な営業目標の設定
	ア　営業の実力に見合った営業目標の設定と配算方法の見直し
	イ　販売額（フロー）を重視した営業目標から、保有契約（ストック）を重視した営業目標への見直し等
	ウ　人事評価の見直し

	②　契約乗換への対策
	ア　契約乗換の販売実績不計上・手当不支給
	イ　契約乗換潜脱の防止

	③　高齢者募集への対策
	④　お客さまの保障ニーズに応えるための商品開発

	(2) コンプライアンス・顧客保護を重視する健全な組織風土の醸成（適切な募集方針の策定・浸透や職員及び募集人に対する研修を含む）
	①　適切な募集方針の策定・浸透
	ア　お客さま本位の理念に基づいた行動規範の策定
	イ　「かんぽ営業スタンダード」の策定

	②　募集人等に対する研修
	③　社員の声の把握の充実

	(3) 適正な募集管理態勢の確立（代理店に対する十分なけん制機能の構築を含む）
	①　お申込みから契約締結までの重層的なチェックの実施
	②　適正な募集管理に向けた態勢の強化
	ア　かんぽ生命の本社の機能の見直し等
	イ　かんぽ生命の支店等の機能の見直し
	ウ　お客さま情報の高度化

	③　条件付解約等制度・契約転換制度の導入
	④　募集状況の録音・録画・保管
	⑤　苦情等からの潜在的問題の把握
	⑥　募集チェック態勢の検証

	(4) 上記を着実に実行し、定着を図るためのガバナンスの抜本的な強化
	①　募集状況等の実態把握の強化及びPDCAサイクルの徹底
	ア　社内外のリスク情報の把握・分析
	イ　問題を検知した事象に対する同種同構造の事案の網羅的な横展開調査
	ウ　PDCAサイクルの徹底

	②　内部統制の強化
	ア　取締役会等のガバナンス機能強化
	(ｱ) 取締役会における「審議」の新設等
	(ｲ) 監査委員会の機能強化
	Ａ　内部監査計画の決定・変更および内部監査部門の重要人事（担当執行役・部長）については、監査委員会の事前同意を必要とすることと改めるための規程改正を2020年3月に実施し、同年4月から当該規程に基づく運用を実施しております。【2020年3月実施済み】
	Ｂ　監査委員会として、募集態様の実態やお客さまに生じている不利益事項に踏み込んだ報告を受けたうえで、検証のための調査を指示し、調査結果をもとに担当執行役に対して必要な助言等を行う体制を整備しております。2020年2月の監査委員会においては、内部監査担当執行役から調査報告を受け、報告内容をもとに協議を実施しました。【2020年2月実施済み（今後も随時実施）】


	イ　内部監査




	【確定稿：和文】20200915_ご契約調査の進捗状況
	スライド番号 1
	スライド番号 2


